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Anabezi
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Conservation in Zambia is of the utmost priority at Anabezi, Amanzi and Kayila. To that end, we have provided the 

materials and labour to restore and rebuild the Scout base at Kulefu airstrip, one of the most remote Scout camps 

in the Lower Zambezi National Park, furthering the reach of the ZAWA conservation officers in their patrols and an-

ti-poaching efforts. We also donated a Land Rover Vehicle to the Park Warden to assist in transport and the delivery 

of supplies to scouts.

We have also helped to build accommodation for teachers at the Mugulameno Village School completed this year, 

as well as helping to  provide over 400 families in the community with mealie meal, the staple food of Zambia, when, 

owing to insufficient rains in the wet season for subsistence farming, people were unable to feed their families and 

children.

Anabezi, Amanzi and Kayila Camps are a major benefactor to the Zambezi Wildlife Trust, an NGO focused in the 

Chiawa Game Management Area that borders the Lower Zambezi National Park. The Trust is dedicated to promoting 

coexistence between the communities and the wildlife of the GMA, working in partnership with the Department of 

National Parks and Wildlife in Zambia to ensure that local people benefit from wildlife tourism and conservation. In 

addition to a full-time anti-poaching team in operation patrolling the GMA, the ZWT has also undertaken several 

small scale, village based, agriculture programmes to limit the need for subsistence poaching and prevent crop-raid-

ing from herbivores such as elephant and hippo. The ZWT is working with the local communities to reduce deforesta-

tion in the GMA, mitigating the severe impact on grazing and browsing game, by working toward sustainable sources 

of fuel for households.

More information can be found at www.zambeziwildlifetrust.org

The ZWT is dedicated to promoting the co-existence between the communities and the wildlife of the Lower Zambezi. 

KEY PROJECT AREAS:
• Land Use: Defining land use for both conservation and community development in the Chiawa GMA

• Deforestation: Reducing the destruction of the natural habitat through deforestation and charcoal burning in 

the Chiawa GMA.

• Poaching: Reduce subsistence and eliminate ivory poaching through partnership with the DNPW and  

local communities.

• Crop raiding: Addressing the critical issue of crop raiding by wildlife, and in so doing improving local support 

for conservation. 

• Community projects: Undertaking development projects in the nearby villages which to actively improve the 

lives of the people living there. 

http://www.zambeziwildlifetrust.org


Ba i nes River Lodge
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Conservation 

Baines’ River Camp contributes to Conservation Lower Zambezi (they facilitate various activities such as anti-poach-

ing, founding members of the Lower Zambezi Conservation Trust.

Community
Baines’ belongs to Lower Zambezi Tourism Association, and Pack for a Purpose.

All staff are local – initially all were living in the area, encourage guests to contribute to community projects and 

upliftment where possible.  During Covid-19 no staff have been laid off and staff are always assisted financially with 

loans if needed.

Ecology/Environment 
Baines has an active Recycling programme, contribute to the bio-carbon offset programme, they do have some solar 

power in the staff accommodation and we support local market gardens and do grow produce.

https://www.conservationlowerzambezi.org
http://lowerzam.com
https://www.packforapurpose.org


BUSHCAMP COMPANY

Community

Luangwa Conservation and Community Fund
 

In 2009, the idea of a Luangwa Conservation and Community Fund (LCCF) was conceived by Andy Hogg from Mfuwe 

Lodge and the Bushcamp Company and spearheaded by an insightful group of photographic tour operators in South 

Luangwa. These dedicated and passionate people had a long-term vision of sustainability funding the activities of 

Conservation South Luangwa and local community projects. They realized that without the wildlife and habitat in 

Luangwa, they would have no business and a special place would be lost.

They also understood that without involving local communities and focusing on education, there would 

be no hope of protecting Luangwa’s amazing wildlife in future years. To date, the Fund has generat-

ed over $1.5 million. The Bushcamp Company generates approximately $400,000 annually through the Lu-

angwa Conservation and Community Fund and generous donors, match-funding, and additional fundrais-

ing. The funds generated are split equally between Conservation South Luangwa and community projects. 

 

The Bushcamp Company currently sponsors, funds, and organizes projects to promote better education, health, and 

employment, as well as being a major contributor to the upkeep and protection of the South Luangwa National Park.

Every day you stay with The Bushcamp Company, in one of our Bushcamps or Mfuwe 
Lodge, you are supporting our Community, Education, and Conservation Projects...

Commit to clean water
 

In Zambia, around 5 million people lack access to safe, clean water and more than half of the population has no prop-

er sanitation facilities. Inadequate water and sanitation is a major cause of death and disease, reducing a community’s 

ability to thrive and develop.

 

In the villages of the Luangwa Valley, water is commonly only available from rivers, streams, or wells dug in dry riverbeds. 

This water is often unclean and potentially a source of many water-borne diseases. The water is often a long way from the 

village so women and children face laborious journeys on foot, into areas where potentially dangerous animals also drink.  

03



BUSHCAMP COMPANY
The Bushcamp Company, in conjunction with generous donors, has embarked on an ambitious “Commit to Clean 

Water” project to provide a number of deep boreholes in various village locations and schools, catering to hundreds 

of people. Over 85 boreholes have been drilled to date.

“Commit to Clean Water” is an ongoing project and will continue as long as the need exists. As the local population in 

the Luangwa Valley continues to grow the provision of safe, clean water becomes ever more vital to the wellbeing and 

future success of the community. Around 30,000 villagers already benefit greatly from this initiative and this number will 

substantially increase as more sites are identified and new boreholes drilled in remote areas.

Meal-a-day programme
 

The Bushcamp Company provides children with a nutritious daily meal at three local schools. Over 2,500 children bene-

fit from this initiative which has had a very positive effect on levels of general health, mental alertness, academic results, 

and attendance throughout the schools. 

Some students have to get up at 5 am to walk 15 km to school, do a full day of lessons, and then walk home with noth-

ing to eat. The mental and physical challenges facing the pupils are obvious, as focus, energy levels, and concentration 

decrease. There is no doubt that correct nutrition is a vital part of children’s development.

Schooling and Education
 

The Bushcamp Company, through its own charity (Charity Begins at Home) supports projects at five local schools pro-

viding buildings, furniture, equipment, meals and individual pupil sponsorship. 

The Bushcamp Company supports local schools including Chiwawatala Primary School in Mfuwe Village and Chilongozi 

Primary School by sponsoring students, paying teachers’ salaries, building classrooms and staff houses, ablution blocks, 

an assembly hall, and hosting game drives for students. 

The Bushcamp Company has also raised funds for the Mfuwe Day Secondary School which has allowed the school to 

build six classrooms and offices, four dormitories, social areas and refurbished the existing girls’ dormitory. Around 

350 children receive individual sponsorship to pay for school fees, books, equipment, uniforms, food, etc. This project 

extends up to the college and university level. 

The Bushcamp Company strives to assist with projects that help conserve precious resources, support education and 

generate a sustainable source of income to those who live around the national park. Mathematics has been identified 

as a school subject where many Zambian children are failing. “Edulution” is a new approach to helping these children 

improve their math skills by using trained coaches. The company is currently funding 350 children to receive this extra 

important training in addition to their normal school work.
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BUSHCAMP COMPANY

Aunt Mary’s Academy
 

Mfuwe’s latest educational establishment is a small pre- school called “Aunt Mary’s Academy”. We are particularly 

pleased to see the development of this school for such young children, because its founder, Mary Phiri, was a member 

of Mfuwe Lodge’s staff before successfully embarking on a teacher training course. She has now started her own school 

and we are very happy to see her ambitions come to fruition. This is a very worthwhile and much needed venture. The 

children are now benefiting from the Meal-a-Day program, and the school has received furniture and materials. A new 

playground is planned and more equipment will be provided.

Calendar Project
 

For several years children from local schools have provided artwork to illustrate a calendar which is then sold to raise 

additional funds for school projects. This project has been in place for nearly 10 years, and for the last few years, Mu-

lenga Chafilwa, a prominent Zambian folk artist, has come to Mfuwe Lodge and assisted the budding artists with their 

final submissions. This initiative also serves to involve the children, and raise awareness of issues affecting their com-

munities. The 2017 calendar illustrated the benefits of having safe, clean water, whilst the 2018 calendar focuses on the 

conservation of the local wildlife.

Building for a better future
 

With the Mfuwe Community growing rapidly, there is always a need for better facilities to serve the needs of the local 

people. The Bushcamp Company has concentrated many of its efforts into providing better school buildings, equip-

ment and materials. 

Currently five schools have benefited from the construction of buildings ranging from classrooms to assembly halls. 

Furnishings and educational equipment have been bought or donated by our partner charities. Many guests bring 

school supplies, books, toys etc. with them when visiting our camps. These materials are often used as prizes for good 

school performance.

 Fundraising Through Local Crafts
 

The poaching of animals using wire snares is a constant conservation problem. Funds to assist anti-snaring patrols are 

raised through the sale of curios made from the snare- wire that is retrieved from the bush. 

Local craftsmen are extremely skilled at fashioning the wire into intricate models of animals, and even game-viewing 

Land Rovers.
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BUSHCAMP COMPANY

Tree Planting
 

The Bushcamp Company supports additional community projects that focus on reducing deforestation and encourage 

tree planting and market-gardens, as well as looking at alternatives to firewood use - supporting solar cooker and 

‘rocket’ stove projects. The company runs a number of tree planting initiatives at local schools each year, and these pro-

grams provide fun and motivation for students, while simultaneously teaching them the importance of concern for the 

environment, focusing on the issue of deforestation. The students take great pride in “their” trees, and the programs 

have been very successful in educating them (and helping the environment as well).

Conservation South Luangwa
 

The Bushcamp Company firmly believes that community support and conservation of wildlife go hand in hand. The 

natural resources of the Luangwa Valley provide the tourism opportunities that ultimately allow communities to develop 

and thrive. Conservation South Luangwa is a privately-funded charitable organization that works alongside the Depart-

ment of National Parks and Wildlife and other community partners, to protect resources and reduce human/wildlife 

conflict. CSL provides vital technical and logistical support to reduce illegal activities, as well as providing valuable 

monitoring and veterinary services. 

The Bushcamp Company has always been a major supporter of CSL’s activities providing regular funding and also do-

nated a light aircraft which is used for aerial surveillance and monitoring. More details of CSL’s valuable work can be 

found at cslzambia.org.

What is BCC doing during COVID-19? 
 

All of BCC’s properties are currently closed.  All staff will remain employed, and we are continuing our community 

and conservation efforts, through the Meal-a-Day Programme, ongoing support of Conservation South Luangwa, etc. 

Like everyone, BCC are concerned about the impact that this situation will have on communities and wildlife, and the  

potential of increased poaching activities as the tourism industry faces tough times and the local economy suffers.  BCC 

are currently funding 10-day anti-poaching patrols and 1-day anti-snaring patrols, in conjunction with Conservation 

South Luangwa, and plan on expanding these patrols.  For an idea of costs, $100 would cover a de-snaring patrol by 

Conservation South Luangwa for 6 officers. $300 would cover a 10-day patrol for 6 officers (excluding salaries).  Protec-

tive masks cost approximately $1 each.  $75 feeds one child for a school year. $7000 pays for a borehole that provides 

safe drinking water for 300 people per day. 
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Carbon / Climate Neutral
 

When you visit a Chiawa Safaris camp you are assured it is Carbon Neutral, Silver status.

This means that the carbon emissions of Chiawa’s camps, including all logistical/supply/conservation activities and even 

domestic flights of their guests and management, have been carefully calculated and that these emissions are offset 

through the purchase of internationally verified Carbon Credits through BioCarbon Partners.

Biocarbon Partners operate two forestry conservation programs in Zambia, one on the border of the Lower Zambezi Na-

tional Park and one on the border of the South Luangwa National Park. Their conservation activities not only protect the 

forests (which mop up our carbon output) but also protect the boundaries of Zambia’s two prime National Parks from 

encroachment and poaching – absolutely vital interventions that are worthy of support, even if we were not receiving 

Carbon Credits paid for with the monies Chiawa Safaris raises from its generous guests.

However purchasing Carbon Credits is not all we do for the environment, we also operate our camps as green and clean 

as possible - and we are on the constant look-out to improve and modernize as we go.

• Chiawa Safaris is one of the strongest voices in Zambia’s tourism industry, constantly advocating at the highest 

levels for improved conservation, tourism and guiding practices

• Camps designed and built to the code of Environmental Council of Zambia and Zambia Wildlife Authority

• Strong Reduce/Reuse/Recycle ethos in camp and at our HQ in Lusaka

• Use of renewable materials in construction, natural materials locally purchased as much as possible.

• Considerate design of the camps which blend in with the environment rather than making a statement to stand 

out against it

• Strict trash in/trash out policy

• 240 volt silent inverter standby power for camps to reduce fossil fuel dependence by 30%

• Low energy LED light bulbs throughout to reduce fossil fuel usage

• Replacing electric hot water with solar as much as possible

• Provision of personal stainless steel water bottles to all guests to reduce consumption of plastic water bottles which 

resulted in a reduction of waste by approx. 3000 plastic water bottles annually

• Replacing of 2 stroke outboard boat motors to 4 stroke, reducing emissions and fossil fuel consumption by 50%

• Use of recycled paper in all printing of promotional materials

• Sympathetic guiding – minimizing disturbance of wildlife and habitat

• Staff sensitized to these issues so not only are they responsible in camp but they are also more environmentally 

aware and responsible at home

Although by no means perfect, Chiawa Safaris is leading the way in Zambia in responsible tourism and making sure that 

future generations will inherit a better planet and be able to see the wildlife and scenes that we enjoy today. Join us on 

safari and become part of this success story.

04
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Sustainable Tourism Policy
 

At Chiawa Safaris “conservation” has always been more than just a word, it’s been a way of life since our introducing 

eco-tourism to the Lower Zambezi NP in 1989. Writing a formal Responsible Tourism Policy helps us better articulate 

what we have been doing and will help us rationalize, guide and promote what we do now and into the future, appre-

ciating the wonderful responsibility, privilege and opportunity we have to make a meaningful difference to the habitat, 

wildlife and people of the Lower Zambezi and, from 2019, the South Luangwa.

Social (the impact of our actions on our guests, staff & community) 

Environment (the impact of our actions on wildlife & habitat)

Economic (the impact of our actions on our business and those who do business with us)

The three are all inter-related and none can thrive or be sustained without the other. We seek to innovate or at least 

follow “best practice” and these efforts, acknowledged locally and abroad through accolades and award nominations, 

are summarized as follows:

Social

• Employ staff locally where possible, pay fair wages, and apply written policies on HIV, Safety and Discrimination.

• Empower local communities through consistent application of our “SEE 3 bottom lines” policies

• Ensure significant contributions to Conservation Lower Zambezi’s ENVIRONMENTAL

• EDUCATION PROGRAM, which has extensive outreach and in-house programs to help communities (from youth to 

aged) make more environmentally responsible decisions.

• Ensure guests leave enriched with new life-experiences & knowledge, knowing that they have made a meaningful 

contribution to the long- term sustainability of the Lower Zambezi.

• Provide strong in-house training, new skills and recurrent, for local guides and other positions, offering excellent op-

portunity for promotion from within the business

• Periodically provide health care supplies to surrounding communities

• Support the Zambia Wildlife Authority where possible in the provision and maintenance of access and game viewing 

roads, and airfields, in the Lower Zambezi NP.

• Partner with NGO’s supporting the Lower Zambezi and South Luangwa i.e. CLZ, SLCS, BioCarbon Partners and others.

• Support through donated safaris, Charities in Lusaka and the surrounds of the Lower Zambezi that provide meaningful 

and accountable assistance to orphanages and hospices

• Continually monitor and evaluate all SOCIAL actions and impacts with a view to innovation and improvement

Environment

• Reduce – Reuse – Recycle features prominently in all areas of our operation

• For our camps and support operations to be CARBON or CLIMATE NEUTRAL!

• Ensure that our experienced and qualified guides guide responsibly, ensuring every wildlife sighting is left much as it 
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was found, that our footprint is as light as possible.

• Use red filters on spotlights for night drives which greatly improve the experience for, and which produce more natural 

behaviour from, the wildlife.

• Ensure significant cash & in-kind contributions to, amongst others, Conservation Lower Zambezi & Conservation South 

Luangwa’s ANTIPOACHING & CONSERVATION programs, which provides effective and accountable, measurable con-

servation activity such as law enforcement patrols and wildlife rescue in the Lower Zambezi and South Luangwa.

• Work with Dept. of National Parks & Wildlife towards conserving the wildlife & habitat of the Lower Zambezi and South 

Luangwa.

• Lobby with authorities and private sector alike through all media & forums for improved protection, visitor use & 

management of all

of Zambia’s protected areas

• Coordinate anti-poaching through support of privately funded intelligence network;

• Ensure design and layout of the camp remains low impact, physically & visually, and that locally obtainable materials 

are used wherever possible

• Provide guests with biodegradable amenities and minimize use of harmful products

• Reuse of packaging materials and other goods at every opportunity to avoid wastage

• No use of charcoal whatsoever, substitute with eco-briquettes available commercially in Lusaka. Firewood permitted 

for guest campfire use only

• Maintain strict trash in – trash out policy;

• Maintain well-designed water waste and management of grey water into graduated drainage;

• Maintain use of clean battery inverter power system for over-night and “quiet times” power;

• Use low energy light bulbs and carefully manage of generator & inverter run times.

• Provide stainless steel water bottles as gifts to cut back on plastic bottle waste – proven to reduce our consumption 

by 80% - some 3,000 bottles annually!

• Operate efficient, quiet and less polluting 4-stroke outboard boat motors only

• Monitor of fuel consumption on all mechanical equipment to ensure equipment is operating correctly and economi-

cally

• Inform and educate staff, guests and all we come in contact with by word and printed material

• Continually monitor and evaluate all ENVIRONMENTAL actions and impacts with a view to innovation and improve-

ment

Economic

• Always be aware that without an intact eco-system or without involved, healthy and motivated communities, our 

business cannot thrive.

• Always be aware that without safe, delighted guests who see that our business is part of the solution and not part of 

the problem, our business cannot thrive.

• Always be aware that ethical business practices must be maintained at all times, with our suppliers and vendors, oth-
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erwise our business cannot thrive.

• The success of our business model must never be to the detriment of the wildlife, habitat and people of the Lower 

Zambezi, or those who we do business with.

• Give priority to those vendors and suppliers that operate more ethically than others

• Continually monitor and evaluate all ECONOMIC actions and impacts with a view to innovation and improvement

Overall Responsible Tourism Statement

• The operation of our business will always be a credit to Zambia.

• Priority will always be given to the wildlife & habitat, which we cherish and rely upon.

• Respect and fair treatment will always be given to all

Environment & Wildlife 

Chiawa Safaris’ main priority is to protect the biodiversity of the Lower Zambezi and South Luangwa by providing a safe 

refuge sustained by responsible safari operations. When Chiawa, which was the first safari camp ever awarded tourism 

rights in the LZNP, opened in 1989 the Lower Zambezi National Park had no road access and no parks personnel in the 

area. Opening trails into the park and bringing in personnel to accompany them heralded the first conservation activity 

seen in the area in decades. Bush meat, rhino, elephant poaching was in full force and it took the best part of a decade 

to make significant victories against the poaching. Since then, the owners have become personally engaged in intel-

ligence gathering and strategy planning of law enforcement activity in the LZ. They constantly lobby all levels of gov-

ernment and private sector for improved Lower Zambezi conservation measures and more sustainable uses for the LZ.

They are thus involved in many activities, which include:

In February 2009 Chiawa Camp established and implemented the Lower Zambezi Conservation Collection in order 

to raise additional funding towards environmental education and conservation activity through Conservation Lower 

Zambezi.

Support to the Africa Wild Dog Conservation program which was based for one year at Old Mondoro, whilst Dr Kellie 

Leigh was monitoring the endangered Wild Dog population. Chiawa still assists AWDC, now Zambia Carnivore Pro-

gram, where and when it can by sending them reports on all wild dog sightings and large carnivore information for the 

LZNP.

Chiawa Camp provided strategy, funding and logistical support for a Cheetah repopulation program (1994) through 

Zambia Wildlife Authority and Cheetah Conservation Fund of Namibia with the support of Japan Aid.

Chiawa Camp conducted a tagging and monitoring program of tiger fish in the LZNP to establish movements and 

feeding habits (1994).

One of Chiawa Camp’s noteworthy conservation successes is that it was the first operator to practice catch & release 

sport angling and subsequently successfully lobbied government to impose a ban on the killing of any fish species in 
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Economic 

Chiawa Camp and Old Mondoro employ more than 70 people within the Republic of Zambia who, between them, sup-

port in excess of 500 individuals. Many of these individuals have been with us since the start of these businesses, some 

rising up the ranks from laborers to become guides and even camp managers through our own training and mentoring 

initiatives.

Chiawa Camp and Old Mondoro purchase from more than 100 Zambian vendors, generating well in excess of $1,000,000 

per annum in business for them.

These figures are set to more than double now that Chiawa Safaris has added its own brand of safari and conservation 

to the South Luangwa.

Chiawa Safaris receives bookings from about 75 African safari overseas suppliers, providing jobs and economy even in 

foreign lands.

All vendors and suppliers are treated with utter respect and transparency so that our dealings with them are a credit to 

our business, our industry and to Zambia.

These activities and transactions combine to deliver one of the finest African safari experiences, whilst facilitating sound 

conservation and sustainable tourism practices.

the LZNP. This ban remains in place, and Chiawa Camp is now lobbying for this ban to be extended to Zambia’s other 

National Parks, and for better control on fishing and boating within the LZNP.

The goal of conserving the wildlife and the local ecosystem has been promoted, and to a great extent achieved, by the 

charity Conservation Lower Zambezi (CLZ) in which Chiawa’s owners are active executive & board members. They an-

nually commit 100’s of man-hours of their personal time and resources in support of the conservation activities of CLZ.

Whilst Grant was Chairman of CLZ, he proposed that, additional to its logistical support to Anti-Poaching activity, CLZ 

embark on its now renowned and much applauded Environmental Education Program. What’s more, he raised funds 

through the Royal Danish Embassy to implement it, as well as build its impressive centre on the banks of the Zambezi 

River. CLZ is now used as a role model for other similar conservation organizations elsewhere in Africa.

A large portion of Chiawa Camp’s revenue and resources are reinvested into protecting the Lower Zambezi, and the 

Chiawa Camp annually raises and provides approximately $50,000 on behalf of Conservation Lower Zambezi’s activities.
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Life in camp
• camps designed and built to the code of Environmental Council of Zambia and Zambia Wildlife Authority

• use of renewable materials in construction, natural materials locally purchased.

• considerate design of the camps which blend in with the environment rather than making a statement to stand out 

against it

• strict trash in/trash out policy

• 240 volt silent inverter standby power for camps to reduce fossil fuel dependence by 30%

• low energy LED light bulbs throughout to reduce fossil fuel usage

• provision of personal water bottles to all guests to reduce consumption of plastic water bottles which resulted in a 

reduction of waste by approx. 3000 plastic water bottles in 2009

• replacing of 2 stroke outboard boat motors to 4 stroke, reducing emissions and fossil fuel consumption by 50%

• use of recycled paper in all printing of promotional materials

Responsible activities, guests’ education

• considerate guiding; wildlife is observed not influenced or interfered with by our guides. Off-road driving is kept to a 

minimum

• Chiawa Camp designed code of ethics and safari guide training manual for all LZ safari guides in order to ensure more 

competent and appropriate guiding by all LZ guides; this commitment is now being extended into the South Luangwa

• sensitive interaction of the camp, its owners and employees/guides with the habitat and wildlife of the Lower Zambezi 

and South Luangwa.

• guests are introduced to local, relevant principles of ecology & conservation, so they leave empowered and with knowl-

edge that their visit has been part of the solution, not part of the problem.

• offering non-motorised activities such as walks and canoeing to reduce emissions and fossil fuel usage

• first operator to practice catch & release sport angling and subsequently successfully lobbied government to impose a 

ban on the killing of any fish species in the LZNP – this is a noteworthy conservation success



Chundukwa

A message from Chundukwa:
Essentially we are a small private owner run business whose entire livelihood is dependent on guests. Without it, our 

Chundukwa Family will have to go home and try to work out what to do with their lost dreams and hopes for a brighter 

future. 

I have attached an article that we have been updating for our guests booklets. I think it describes us best and you can 

take what you need from it.

Chundukwa has been running for 30 years and some of our staff have been with us from the very beginning. Their chil-

dren and grandchildren having found jobs and free training support in hospitality. A chance to start at the bottom and 

work themselves up the ladder to management level. A chance to shine.

Each member in our team has their story and how they came to be here. Each with their own magic and personal attri-

butes that contribute towards a whole. Guests visiting Chundukwa support that by being here. It’s the intangibles made 

tangible. They are the cog that makes the wheels turn. Positive breeds positive. The presence of guests enables us to 

keep the love, the care, the salaries, the training, the kindness, the laughter, the veggie garden and the cooking pot 

going.

 It is an eco-system that no CSR report can describe. Perhaps in a time such as this we are faced with this dilemma more 

than ever before. 

An organic system that lives and breathes guests each day and without it so many people, not just those who work for 

us are affected.

Most importantly and much closer to home are the individual developments, dreams and aspirations of each staff mem-

ber. Our relationships with them that are fostered by there being a tourism industry.
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CHUNDUKWA AND THE ENVIRONMENT

Animal and nature lovers, we have grown up in this beautiful country and would like to do as much as we are able to 

conserve and protect this area. We aim for this to be conveyed throughout our lodge, from the structures we build and 

the food we serve, to the training and support we give our community, and assistance to wildlife and domestic animals 

found in our area.

Chundukwa River Lodge is built by Doug with his team of local artisans. Our river chalets are made from wood, with 

thatched roofing and walled with a Kalahari sand and cement mixture, in keeping with the traditional local method of 

walling. We ensure no habitat loss on the shores of the Zambezi River, thus our stilted chalets have little interference with 

the river bank – we haven’t cut away reeds or trees, allowing birds and wildlife such as hippos and otters to move freely 

between land and water.

All building materials and furniture are produced in the area. From locally burnt clay bricks, to sustainable local reeds, 

Kalahari sand, recycled wood and steel and in recent years, zero use of indigenous hardwoods.  Our local artisans of 

weavers, thatchers, tinsmiths, tailors, welders and carpenters from the nearby villages work their magic and benefit di-

rectly from having a busy and porductive lodge.

The décor is an inspired measure of traditional printed fabrics bought in our local markets. These fabrics are worn and 

utilised daily by men and women here.

Our power source comes from the National Grid, which uses hydro-electric power drawn off Victoria Falls. In addition, we 

decorate the lodge with solar-powered lamps and candles…

We have refrained from using solar energy until such time as we can obtain 100% recyclable panels and batteries that do 

not produce some of the most dangerous toxins such as nitrogen trifluoride which is reported to be more damaging to 

the environment than carbon dioxide. By encouraging minimal electricity usage and conscious awareness of when we do 

utilise this resource, we have been able to cut down our usage considerably.

In season, our veggie patch produces wonderful crops of organic cherry tomatoes, strawberries, aubergines, marrows, 

rocket, lettuce, coriander, parsley, basil and other herbs, all nourished with our compost waste from the kitchen and our 

farmyard. There are some excellent local suppliers of chicken, beef, pork and vegetables whom we purchase directly 

from. Tourism has a direct impact on these small businesses who supply home grown, top quality product on seasonal 

demand.

We provide spring water stations in the lodge where guests can top up their own water bottles or have the use of our 

own appointed re-usable bottles to reduce the impact of plastic on the environment.

Chundukwa River Lodge also uses no pesticides, herbicides or chemicals on our land. All materials provided and used in 

the lodge are environmentally friendly.

We separate our rubbish and waste, and work with a refuse company that recycles much of this matter. 
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Chundukwa River Lodge is not only a haven for people but also a sanctuary for all animals – wild and domestic. His-

torically, this area has been a crossing point for elephants, as they move along their ancient migration routes between 

Zimbabwe and Zambia. We have kept the lodge free of fences, so as not to impede the movements of these giants and 

allow for much needed access to water. Similarly, hippos are somewhat limited by encroaching developments along the 

Zambezi River. Having to consume up to 40kg of grass a day we are here to ensure that they are free to come out of the 

river and graze on our lawns at night. If there has been little rain as is the case in the past few years, we have refrained 

from mowing our beautiful lawns so as give them adequate food supply. It is not unlikely that once you are in bed that 

the hippos will make their way up the riverbanks to feed.

Doug and Gail adore animals and dedicate much time to rehabilitating orphans and rescues.

As we have lovely four-legged creatures of our own, we support ZAWS (Zambian Welfare…) who does fabulous work in 

Livingstone, looking after and rescuing those dogs still in need of a home.  They oversee spaying and neutering of dogs 

and cats, offer fundamental education on animal care and providing free rabies vaccine.

Due to the drought in recent years, the wildlife in our local Mosi-oa-Tunya National Park has battled with starvation. As 

this small park is fenced, and blocked off by settlements on either side, the animals are no longer able to migrate as they 

would have in the past, and hence, food resources are scarce. 

In 2019, some of the local farmers and operators in our community teamed up to supply additional feed to the wildlife in 

this park (white rhinos, wildebeest, impala, giraffe, elephants, buffalo, kudu, waterbuck, warthog, bushbuck – to name a 

few). This was in the form of game pellets, bales of hay, and bags of mangoes. 

Despite much better rains in 2020 thus far, we anticipate that we will need to do the same this year, as more and more 

pressure is put on the environment. 

Chundukwa is part of this support structure.

We also support a few preferred environmental non-profit organisations in Zambia whom we feel have a particularly good 

track record and are truly making a difference. If you would like to know more about this, please chat to us and we will 

refer their contacts and details to you.

CHUNDUKWA AND OUR COMMUNITY

Most of our team live in the nearby Muke village or Simonga, a couple of kilometres down the road. We are immensely 

proud of our small team of dedicated staff who have been (for the most part) with Chundukwa for many years, many 

having started on the farm and stables before working their way into key positions in the lodge.  Some members of the 

team are second generation having learned and harnessed hospitality skills following in footsteps of their parents. Col-

lectively salaries go out to support staff members, their families and extended relatives that include more or less 150 to 

200 people in total. Hence the impact of keeping our lodge busy as the knock-on effect in these parts pays an essential 

part in ensuring the stability of our local communities. Our aim is to offer staff members a grounding in many aspects 

of hospitality i.e. learning a cross section of skills that can benefit them long term. For example, how to make compost, 
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organic gardening, general maintenance, housekeeping, guiding, learning to drive, cooking, first aid, computer skills, 

conservation and animal husbandry, waitering and service skills. Often-times taking relevant and useful tips home to their 

families and community and ensuring that they build up a worthy CV based on a sound work ethic. 

Muke village has a small community pre-school that has been supported from proceeds donated through Chundukwa 

River Lodge and various individuals who have lent extensive helping hands through the years. It is also supported via 

Pack For A Purpose. This organisation details what materials are needed for this particular school, should visitors wish to 

bring some supplies out with them. 

Currently the school is running out of our cook’s home, while the villagers together with the headman of Muke and di-

rectors of the school finalise the best place for a more formal school to be established, and secure a suitable site for a 

building. 

Chundukwa supports a small feeding scheme for the youngest members of Muke Community, so that the little ones are 

guaranteed a meal a day, which is often an extra incentive to go to school. 

We also support a newly established orphanage in Simonga Village. 

If you would like to join us in supporting one of these worthy causes, please chat to us for further details:

ZAWS

MUKE FEEDING SCHEME

SIMONGA ORPHANGE

As much as possible, we would like to assist and guide our team and community, to be independent and self-reliant, and 

thereby empower them. 

If you would like to assist in anyway, we request this is done through a formal channel so that the assistance is shared and 

reaches those who need it most.

• offering non-motorised activities such as walks and canoeing to reduce emissions and fossil fuel usage

• first operator to practice catch & release sport angling and subsequently successfully lobbied government to impose a 

ban on the killing of any fish species in the LZNP – this is a noteworthy conservation success



Flatdogs

About Flatdogs camp:

Flatdogs first opened its doors at its new spacious site in May 2000 and has gone from strength to strength ever since.  

Under the guidance of Jess, Ade & Paolo, now with Harold Shumbwamuntu as its 4th Director, the camp is earning a well 

deserved reputation for ethical safaris and community awareness as well as having the best safari guides in the region. 

Flatdogs is one of the founding members of Project Luangwa and a major sponsor of Conservation South Luangwa & 

Zambian Carnivore Programme.  Through a bed night levy Flatdogs adds to every guests’ bill we raised $63,000 in 2019 

alone which was split evenly between the three organisations above. In the last decade we have raised and donated over 

$600,000 to these organisations through the direct company contributions plus guests’ additional individual contribu-

tions.

Community projects are a major focus of the Company as the Directors strongly believe that the Park would not exist if 

the local people here in Mfuwe do not benefit in some way from the wildlife. 

In 2018 Flatdogs invested in carbon offsets to become carbon neutral for operations. Our investment helped Biocarbon 

Partners work with local communities to put programs in place to protect and generate benefits from intact forests. With-

out the forest habitat the abundant wildlife cannot exist in the numbers that it does.

Harold Shuumbwamuntu is on the board of Chiyembekezo Community School that was set up by local people who work 

in the safari industry. It is a great example of how locals who directly benefit from tourism, allow this benefit to trickle 

down to others. Flatdogs was so impressed with the commitment of these individuals that it now supports Chiyembekezo 

school by providing allowances for the volunteer teacher as well as directing more donations towards the school to help 

with things such as electrification, decorating, furniture etc.

Flatdogs also directly funds the traditional authority through a lease agreement to protect a large swathe of natural habi-

tat on its own doorstep. There is now a conservation area surrounding our 33 ha site that attracts more and more wildlife 

as well as creating safe breeding grounds for fishstock, and guaranteeing the safety of other natural resources.

As an extension to the above, the Company funds salaries for the Community Resource Board to allow them to employ 

Forest Guards, to not only look after the area around Flatdogs, but protect the whole Chiefdom.

In recognition of the importance of local people’s ability to grow crops, and the difficulties they face living in close 

proximity with large wild animals, Flatdogs has funded the operations of Human Animal Conflict Mitigation Officers in 

3 Chiefdoms. In an effort to keep crops in certain areas safe (the sensible farming areas), volunteers patrol at night and 

use chili blasting guns to deter elephants and other large mammals from destroying crops. Flatdogs has provided the 

blasting guns (none lethal), uniforms, torches, rations and Flatdogs caps amongst other things to help these volunteers 

protect farmers’ fields and teach large mammals to go somewhere else.
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GREEN SAFARIS IS PLANNING FOR HAPPINESS: 
At Green Safaris we’re not just about creating the dream holiday for our guests. We were born out of a romance with 

Africa and from the need to make a positive change in our communities and environments. So, we have decided to use 

this time to make something beautiful.

We have ramped up our efforts to support our neighbouring vulnerable, growing communities and wild spaces until they 

too can grow to be strong.

OUR COMMUNITIES: LOVE AND SUPPORT IN THE TIME OF CORONAVIRUS
Most governments around the world are emphasising the importance of a few small steps on fighting the COVID-19 

disease: isolation, social distancing, protecting the elderly and the immunocompromised, and washing your hands as 

often as possible.

But these are difficult goals in Malawi and Zambia, where families often live on top of each other in very small mud huts 

or houses, where community is a vital part of every person’s identity, where the elders are cared for by their children and 

grandchildren, and where many hygiene products are a luxury rather than a necessity.  

We are taking steps to protect our staff and communities with a proactive education initiative and a delivery system for 

basic necessities.

Our teams are identifying the oldest and most vulnerable in the local villages and ensuring that they have an understand-

ing of the situation and the support that they need. We are explaining social distancing, isolation, and simple affordable 

ways to maintain hygiene standards.

We have also initiated a delivery system to ensure that people in our immediate surroundings have access to basic hy-

giene and food products without needing to go into town and put themselves or their family at risk.  

This system is still in its early stages but is likely to become a vital way to enable our community to avoid unnecessary 

contact and to curb the spread of the disease if it does reach our areas. 

SUSTAINABILITY: GIVE ZAMBIANS AN ILA COMMUNITY FARM AND…
It won’t stop growing!

A few years ago, Green Safaris Conservation Foundation helped with the creation of a community farm in Nalusanga 

which is right next to Kafue National Park. This farm is run by nine women and three men from the local area, providing 
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several families with a livelihood in an otherwise vulnerable and poverty-stricken region.

In the past few years, the Ila Community Farm has been able to provide Ila Safari Lodge with a large amount of the 

vegetable supplies needed to feed our guests and team. The Farm is a complete success and doing exactly what it set 

out to do.

However, here at Green Safaris we do not believe in ‘good enough’. Our team wants to expand, not only to provide 

more lodges nearby with supplies, but also to become fully self-sustaining.  

With this in mind, we decided to focus on a few key points:

How can we make better use of the water we have?

How can we cut back on money spent on fertilizer and stop outsourcing?

How do we make our farm more accessible and welcoming to visitors to increase our sales?

And we came up with some fabulous solutions.

WATER EFFICIENCY
Firstly, our water efficiency will be increased step by step using a system called deep-pipe irrigation. We will collect 

recycled plastic bottles, fill them with rocks and drill tiny holes at different levels. Then we will bury them in the soil next 

to the vegetables. By filling them with the water and fertilizer, both reach the roots directly instead of evaporating.

FERTILISERS  

We want the Ila Community Farm to be entirely organic, which means organic fertiliser. We also want it to be self-sus-

taining, which means making our own organic fertiliser.

Worm farms produce the richest organic fertiliser known to humans, so at Ila Farm we recently started with 1,000 worms 

in two large drums. As the worms start reproducing, the plan is to add more drums and use the worms for fishing at the 

lodges and chicken food. We may even sell some to other farmers nearby. Already other villagers want to know how it 

works and how they can make their own worm farm! The worms need to be fed manure as well as partially decomposed 

vegetables, which they then turn into organic fertilizer. Until recently we have been buying manure from other farmers, 

but this was getting in the way of the farm being entirely self-sustaining.

So now the Ila Community Farm has animals!

We have a fenced off area for our chickens and six pigs. The introduction of these animals is not just for meat and eggs, 

but also means that we can supply our own manure to the worms which means that our organic and liquid fertilizer is 

entirely homemade.
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OUR WILD SPACES: THE LITTERBUG CAMPAIGN AT TONGABEZI

The Mosi oa Tunya National Park is Tongabezi Lodge’s favourite neighbour.

It is also home of 8 increasingly rare white rhinos as well as hundreds of other happy herbivores, sadly the park is sat right 

in the middle of a rather necessary highway from Botswana to Zambia.

This means that a lot of rubbish is thrown out of truck windows along the Kazangula Road and into an otherwise pristine 

wild space. So we’ve decided to use this time for a major clean up.

Every month the Tongabezi Team take to the roadside, chatting and singing as they walk along and clean up our neigh-

bourhood to make it safe for our wild neighbours and to ensure that it is beautiful for our future guests. 

In the community of Nalusanga, Green Safaris Conservation Foundation is also sponsoring the building of Lukanga Sec-

ondary School. Lukanga Primary School started several years back, and their first students are ready to go to secondary 

school next year. However, to get to the nearest secondary school, some students will have to walk for several hours. This 

can be discouraging and tiring, robbing them from their focus from actual learning. With Mr. Maimbo as a headteacher, 

this school has acquired a very good reputation and the building of a secondary school will help many students get the 

quality education they deserve. Schools in Zambia are currently closed for an unknown period due to Corona. Unfortu-

nately, there is no such thing as online education. The one advantage is that the teachers can now fully focus on building. 

The foundation for the school is there and they are currently working on the pillars that will hold the roof. The walls will 

be built with environmentally friendly sandbags, which will also keep the classrooms cooler in the hot season. 

In order to try and keep Likoma #CovidFree we have to protect those who protect us.

Our team recently donated various protective equipment to St Peter’s Hospital. We delivered protective gloves, biohaz-

ard bags, mop and more to the value of 1,386,890 MKW. The small community on Likoma is working hard to keep our 

little island paradise and our people safe so we can greet you in Chichewa and instead of worrying about us, ask you how 

you are -“Muli bwanji?”

Covid - 19 measures taking place from Green Safaris:

ACTIONS TAKEN BY GREEN SAFARIS CONSERVATION FOUNDATION (GSCF) AGAINST THE SPREAD OF COVID-19

IN THE COMMUNITY OF CHIEFDOM KABULWEBULWE IN NALUSANGA WARD, MUMBWA DISTRICT.

During a meeting with the Ward Councillor, Chieftainess Kabulwebulwe, the Chairman of the Ward Development Com-

mittee, the vice-chairman of the CRB and representatives of Green Safaris Conservation Foundation the following actions 

were laid out for Covid-19 preventative measures in Nalusanga Ward.
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1. The necessity to spread information about Covid-19 virus among the community members. For this we have taken the

following actions:

 a. The production and printing of posters and flyers, which are sponsored by Green Safaris Conservation Foun-

dation, for all the villages and public places in Chiefdom Kabulwebulwe’s. These posters included information about the

Coronavirus in both text and pictures and were printed in Tonga, Nyanja and English.

 b. At Nalusanga market area we provided the shop owners and marketplace with information about proper 

usage of washing stations, especially washing both hands and the taps. 

 c. Meeting with all the headmen of the Chiefdom at the Palace to inform them about Covid-19. This meeting 

had the necessary precautions, including meeting outside, no more than 20 people at the same time, no handshaking, 

washing their hands and social distancing of 1.5 meters The purpose and the information that was told to the headmen, 

includes the following: 

 i. Inform them about what Corona virus is and what the symptoms are.

 ii. Give them a chance to ask questions.

 iii. Ask for their help to spread the word among their own villages on all the preventative measures that can be  

 taken.

 iv. Tell households to install tippy-taps at their entrance. The concept of a tippy tap was already introduced in  

 this Chiefdom through a hygiene project. Many households have them installed at their toilet.

 v. Spread information, the posters and soap among their village.

2. Distribution of soap bars sponsored by Green Safaris Conservation Foundation.

 a. We were able to get 2572 soap bars. During the meeting with the headmen we distributed them according 

to the number of households per headman.

 b. Soap bars were also distributed to several public places.

3. Vulnerable places:

 a. Health clinics/posts were provided with soap and posters. Nalusanga post and Kapepe post were also pro-

vided with washing stations.

 b. Nalusanga gate and Mweengwa gate were provided with soap and posters.

 c. Markets were provided with soap and posters.

 d. Schools were provided with posters.

4. Made a request for a distance thermometer to measure passengers that come from the buses stopping at Nalusanga 

gate. So far, there has been no response on whether this is available for Nalusanga gate. According to our information

Tate yoyo gate already has one at the moment.

5. In touch with Mumbwa Blue Sky radio station and Kaoma radio station to find out if they can broadcast/or are broad-

casting Covid-19 sensitization program. This is going through the WDC to explain the importance of informing the peo-

ple to keep Corona virus from spreading.
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Conservation
At Gavin Opie Safaris we are extremely proud to be supporters of Conservation South Luangwa www.cslzambia.org. We 

donate $5 per person per night that stays at Nkonzi, via the Luangwa Conservation and Community Fund. This incredible 

NGO actively fight poaching and wildlife crime in several ways. They support and assist the National Parks department in 

policing the park, help reduce human/wildlife conflict through various means of crop protection and also actively remove 

snares and treat animals injured through illegal human activity. Nkonzi Camp is situated on the Mushilashi River, a remote 

seasonal tributary of the Luangwa. These tributaries are often used by poachers to access the Park from the western 

boundary. Our presence has had an enormous impact in reducing poaching activity in a vast remote area of the Park. 

Any footprints, gunshots and other signs of activity are quickly noticed and reported by radio to CSL the Department of 

National Parks and Wildlife. Their rapid reaction teams have successfully apprehended several poachers and recovered 

firearms based on information passed on by our teams. Happily, these incidents are becoming very rare, as our presence 

now means that the area is not considered a safe place to poach anymore. We also have personnel in the area during the 

off season to ensure that any activity is noticed and followed up.

Community
The other half of our Luangwa Conservation and Community Fund effort benefits a wonderful organisation called the 

Chipembele Wildlife Education Trust – www.chipembele.org. They run a conservation education centre on the banks of 

the Luangwa. Local children who have an interest in wildlife and conservation attend the centre and are given an invalu-

able education on conservation and environmental issues. Guided trips into the Park round off an amazing experience 

for youngsters who go back into the community with a greater understanding of the value of wildlife and tourism in their 

communities. Chipembele are also very active in identifying children who are at risk of not being able to attend school, 

and assisting them financially and sourcing sponsorship. Several of their proteges have gone on to obtain postgraduate 

degrees. One of the better know former attendees is Thandiwe Mweetwe who is now a senior researcher at the Zambian 

Carnivore Program.

Nkonzi Camp also employs staff from the local area. Apart from our accountant all our staff hail from Chief Nsefu’s area. 

We provide employment for nine people who in turn support over a hundred dependants.

Ecology and Conservation
Nkonzi Camp is extremely environmentally friendly. The ethos of a safari which brings the guest close to nature also 

translates into a very small impact on the environment around us. All power is provided by solar panels, including our 

borehole pump. Our panels and invertors provide power for refrigeration in the kitchen, as well as lights and charging 

points in the tents. In the warmer months they also power fans to keep things cooler.

Refuse is separated. Compostable material is buried, while non bio-degradable materials are remove from camp, to be 

disposed of appropriately.
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We are always looking at methods to improve, however, and we are exploring the possibility of becoming totally carbon 

neutral through a carbon offset program that operates in Zambia. Hopefully by 2022 we will be fully carbon neutral. We 

also assist guests who wish to offset the carbon footprint of their flights to do so, through Bio Carbon Partners Zambia – 

www.biocarbonpartners.com.

Responsible Tourism: 

The South Luangwa National Park is one of the world’s last true remaining wilderness areas. In order for it to stay this 

way and for our grandchildren’s children (and their children!) to be able to enjoy it as much as we do today, Gavin Opie 

Safaris is committed to sustainable tourism, ethical safari guiding and wildlife conservation. For us, coming on safari is to 

experience wild animals behaving naturally in their natural habitat while also giving back to the local community; if you 

lose that, you lose the essence of safari. Here’s our approach to responsible tourism:

Giving back
For every guest who stays with us at Nkonzi Camp, we donate USD 10.00 per night to two wonderful local NGOs. The 

first, Chipembele Education Trust, provides sponsorship for local children to attend school as well as running wonderful 

after-school conservation clubs to foster a love of Zambia’s rich natural resources.

Our second chosen recipient is Conservation South Luangwa, an incredible organisation working on the front line of 

wildlife conservation every single day. Each year CSL rescues hundreds of animals from illegal snares, works with local 

communities to limit wildlife-human conflict, and leads numerous vital anti-poaching patrols.

We’re very proud to be supporting these two incredible NGOs, whose work is helping to ensure that the South Luangwa’s 

wildlife is protected and benefits local communities into the future.

Ethical safari guiding
We know that responsible tourism starts with us, and we want to lead by example. That’s why we are proud to follow the 

South Luangwa Responsible Safari Guiding Policy at all times, which means never overcrowding a wildlife sighting and 

causing stress to an animal; never causing untold damage to the environment by driving off-road; always giving animals 

right of way; and never influencing the hunting patterns of the wildlife.

And the best bit? By doing things right, you’re rewarded with safari karma.

Yes, we believe safari karma to be a genuine phenomenon. You do things right and the South Luangwa National Park 

will reward you with incredible sightings. We’ve seen it so many times, it can’t be coincidence! And even if we’re wrong 

about safari karma, is there anything better than lying in bed, reliving the amazing experiences of the day, knowing that 

you only had a positive impact on the world around you?
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Jeffery & McKeith

Musekese Conservation is a newly formed organization making resources available within an efficient field-based conservation 

programme. This is having an immediate impact on building effective capacity of Zambia’s Department of National Parks and 

Wildlife (DNPW) to control the illegal and unsustainable exploitation of Zambia’s wildlife heritage in and around the KNP.

Through fundraising and other initiatives Musekese Conservation is facilitating capacity building programmes in the Muse-

kese-Lumbeya area of the central north-eastern block of KNP, in conjunction with the DNPW and other Conservation and Re-

search Organizations.

The organization has its roots in Jeffery & McKeith Safaris (JM Safaris), which has for a long time supported the DNPW on the 

ground in KNP wherever possible, through providing fuels, rations and transport for regular patrols. JM Safaris have also been 

instrumental in the development of infrastructure in this region of the KNP.

Recent years however have seen a sharp rise in illegal activities across the region, fuelled by a growing demand for bush-meat 

and illegal wildlife products such as ivory, pelts and organs of large carnivores, pangolin scales, etc. Despite concerted efforts 

to keep these threats in check they remain severe and there are large gaps in law-enforcement capacity due to a significant lack 

of resources.

Alongside the DNPW there exists numerous organizations that work exceptionally hard to ensure the protection of the Park’s 

wildlife resources and the upliftment of adjacent communities. The KNP is vast however and Musekese Conservation endeavors 

to work alongside these organizations to increase the resources available.

Who we are?

Phil & Tyrone - Conservationists and Professional Safari Guides based in the remote Kafue National Park, Zambia. Both Phil & 

Tyrone are graduates of the Durrell Institute for Conservation and Ecology (DICE) and together have over twenty years experi-

ence working in KNP in many different capacities, from guide training and lodge management to working with the Department 

of National Parks and Wildlife in developing the current Park Management Plans.

Phil has grown up in Zambia and is following in the footsteps of his father, a wildlife biologist who has spent many years working 

in the wildlife and conservation fields in Zambia and the region. Phil spent the first few years of his life growing up in the Luang-

wa Valley and is a keen amateur photographer and private pilot.

Tyrone has been coming to Zambia since he was a child and now calls this wonderful country home. Tyrone is also a keen pho-

tographer and naturalist, often delivering talks to large audiences about wildlife and conservation.

Watch this space as our team grows. If you would like to be a part of the movement then drop us a line on our email address 

at musekeseconservation@gmail.com.
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Projects:

The primary objective of Musekese Conservation is to secure core areas of the Kafue National Park from illegal and unsustainable 

utilization and we are working with the DNPW and other exceptional organizations to achieve a number of goals.

Short Term Goals:

• Establish a permanent anti-poaching/law enforcement base in one of five identified safe zones

• Facilitate the training of Wildlife Police Officers and Community Scouts.

• Outfit patrol teams with vital equipment, uniform etc.

• Contributing to the rollout of digital radio systems across the KNP.

• Implement the Spatial Monitoring & Reporting Tool (SMART) for all patrol teams and law enforcement activities within the Safe 

Zone.

• Engage with adjacent communities and establish the foundations for a positive relationship.

Further Goals: 

Medium and long-term goals include the formation of a guide training facility and ecological centre for research and conservation, 

the establishment of community education and outreach programmes, and the reinforcement of other Safe Zones throughout KNP 

within the framework of DNPW and alongside fellow conservation organizations.

Partners:

In a combined effort to support DNPW in Kafue National Park we work alongside some fantastic organizations, including Panthera, 

the Zambian Carnivore Programme and Game Rangers International.

This year (2020) Musekese Conservation will be working with Panthera to implement the Spatial Monitoring and Reporting Tool 

(SMART) in the Musekese-Lumbeya area. This specially designed law enforcement monitoring tool was developed by Panthera 

as part of a consortium of NGO’s (please see the SMART website here http://smartconservationtools.org) and provides a platform 

for collecting and analyzing spatial and temporal information to measure, evaluate and improve the effectiveness of wildlife law 

enforcement patrols.

For more information on the SMART programme please refer to Panthera’s website here https://www.panthera.org/science-center/

conservation-technology/smart.

SMART is already in use in the Kafue National Park and provides information to quantitatively evaluate effectiveness of patrols, 

understand the distribution of poaching activities and poaching hotspots, and guide the best use of patrolling effort. All data from 

SMART will be compiled and provided to DNPW to inform their management decisions and conservation action plans for the Kafue 

National Park.

Together with Panthera and DNPW, Musekese Conservation will also be supporting the staged roll out of a digital radio network for 

Kafue National Park. Communication is an essential tool for successful law enforcement operations and a digital radio network has 

the ability to provide immediate communication over large areas of the Park therefore supporting patrol teams with situational infor-
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mation in real time. This will improve efficiency, motivation and ultimately safety of all patrol teams in the field. In addition, because 

the radio network allows for DNPW to monitor the whereabouts of the patrol teams in real time response times to poaching events 

or emergency situations are considerably reduced.

Musekese Conservation supports law enforcement efforts in and around Kafue National Park, which goes beyond the initiatives in 

the Musekese-Lumbeya area. Such efforts include the provision of financial support, along with Wilderness Safaris, Mukambi Safaris 

and Namib Sky, towards aerial and ground patrols for DNPW Wildlife Police Officers over the Busanga Plains by Ntengu Safaris, 

who primarily protect the Kasonso Busanga Game Management Area that borders north western Kafue. Funding for fuel, rations 

and other resources is necessary for effective law enforcement and this is paramount to continued success in these remote areas.

Other organizations that Musekese Conservation would like to continue to support include Panthera, the Zambian Carnivore Pro-

gramme, and the Kafue Conservation Project (Game Rangers International) to name but a few. We urge you to have a look at the 

important work that these exceptionally worthwhile organizations do.

These figures are merely a snapshot of what is possible with the right support and motivation; we will keep these stats regularly 

updated and we expect an initial, steep rise as our support and patrol coverage increases, however as we assist DNPW in becoming 

more effective we hope to see a sharp decline.

Nonetheless the success of conservation efforts will be measured not only in this way but through the setting of wildlife targets with 

DNPW and other stakeholders; only when we see wildlife numbers increasing alongside the reduction in poaching will we know that 

we are succeeding and that communities will have a greater opportunity to benefit from this incredible resource.

Recent successes: 

400+
Over 400 man-days of patrols

306
Kilograms of illegal bush meat recovered

31
Suspects apprehended

118
Over 80 snares, 14 bicycles & 24 

shotgun shells recovered

21
Shotguns recovered

9
Assisted desnarings



Kafunta

RESPONSIBLE TOURISM, PROTECTING OUR COMMON FUTURE
Our community and conservation commitment is of the highest importance to Kafunta Safaris. As part of the Lu-

angwa Valley and its community, Kafunta knows the importance of integrating and supporting the local resi-

dents. Recognising our responsibility within a small community, we contribute to its well-being by employing 

local staff to ensure that income stays in the community. We also strive to source local products to encourage the 

growth of small businesses, that in turn can generate a sustainable income. We also consider education as one of 

the key factors to create a future. We directly support conservation organisations and the development of our 

bush camps in a remote area helps control the poaching situation in an otherwise overlooked part of the park.  

CONSERVATION AND COMMUNITY FUND
Through the LCCF levy, a portion of our nightly rate is invested right back in programs focusing on community welfare, 

education and conservation. On a yearly basis we raise close to USD $40,000 through this LCCF and we redistribute the 

funds to two organisations: Project Luangwa and Conservation South Luangwa. 

PROJECT LUANGWA
Project Luangwa is run by a group of lodges and Kafunta Safaris is one of its founding members and a trustee of the 

project. This charity is registered in the UK, USA and Zambia and its aim is to help local communities improve their long-

term economic prospects, whilst avoiding a negative impact on the environment and wildlife. By using a coordinated 

approach to improving the standards of education and schools in general, Project Luangwa can help families to have the 

chance of a lasting and sustainable income. 

THROUGH PROJECT LUANGWA WE FOCUS ON THE FOLLOWING:
• Sponsoring pupils & teacher training

• Building & renovating classrooms

• Providing furniture, teaching aids and text books

• Building & populating school libraries

• Developping girls and boys clubs focused on gender education

PROUD MEMBERS OF PACK FOR A PURPOSE
Another way to support Project Luangwa is to save a bit of space in your suitcase to bring along some supplies for schools 

or medical clinics. We are proud members of Pack for a Purpose, an initiative that allows travellers to make a big impact 

on the lives of communities at your destinations. 

CONSERVATION SOUTH LUANGWA
Unless we protect our environment and create an awareness within the visitors and the people living here, a valuable 
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and necessary piece of earth may be lost. To protect nature is to create a future for coming generations. This is where 

CSL comes in. Founded in 2003 as a small grass roots organisation it has grown into an internationally recognised and 

award-winning conservation organisation. Employing over 80 full time staff of whom 99% are Zambian, the hallmark of 

CSL’s success is Zambia-led conservation through employment, training and empowerment of communities. 

Kafunta Safaris Football Academy
In 2007, Luke - the son of Kafunta Safaris Directors Ron and Anke Cowan, started sneaking out into the village to play 

football with the local kids. When his parents realised how much Luke loved the sport, they decided to transform a gar-

den at Kafunta into a football field. Soon after, they formed an under 12’s team which in turn motivated people in the 

village to form teams, and every Saturday, one of the 10 new teams would compete with Luke’s. These games became 

so popular that guests would miss game drives to watch the football matches!

By the end of 2008 the community and Kafunta came together to form the Mfuwe Soccer League. A bigger pitch, kit and 

balls were found and Ron funded the league prizes. As the years went by the League grew to twenty under 15’s teams, 

and Project Luangwa, of which Kafunta is a founding member, sponsored the kit.

A new rule making it mandatory to go to school to be a part of the league motivated a lot of young boys to take an in-

terest in their education. In 2013, Malambo United, comprising the best players in the Under 15 league was created and 

in 2014 an Amateurs League for Seniors was formed. 16 teams were in this league, Malambo United being one of them. 

In 2015, the LSA sarted funding the league and the teams participating rose to 18. The games grew so popular that they 

would draw a crowd of up to 5000 people to watch the matches!

Not to be left out – girls and young women of the Valley competed in the Mfuwe Juniors Netball League and the under 

15’s girls graduated into the adults’ Mfuwe amatuers’ league managed by the Mfuwe Sports Association - this comprised 

of 16 netball teams from different chiefdoms. These games of football and netball were not only great entertainment but 

a good incentive against poaching and snaring and a great way to spread the message of conservation and the value of 

wildlife. In 2015 the LSA became a sponsoring partner and the league transformed to the Luangwa Safari League. It is 

still going strongly and funding is received yearly for prizes and administration.

There are various different sponsors for the different cup competitions. The Independence Cup is sponsored by Bush-

camp Company, The Conservation Cup by Manny and Cheryl Mvula, The Zambia Carnivore Program Cup is sponsored by 

National Geographic and Big Cats of Africa and many of the lodges and businesses in Mfuwe sponsor individual teams.

Malambo United now plays at provincial level and is a member of the Football Association of Zambia. The academy also 

developed Emmanuel Mphasi, a goalkeeper in the under 17’s team which won the COSAFA Cup in 2016.

Who would’ve known something that started in a little garden space would today involve several hundred of boys and 

girls of the Luangwa Valley!



Mukambi

Responsible Tourism - Use of renewable energy
All our camps run on 100% renewable solar energy and at Mukambi Safari Lodge we use the most environmentally 

friendly battery technology (LiFePO4). The Freedom Won battery gave Mukambi the opportunity to reduce its Carbon

Footprint and greatly reduce our negative environmental impact, whilst maintaining the high standard of service.  

Mukambi Safari Lodge along with staff accommodation and all facilities operates entirely from the sun and the Freedom 

Won battery. 

Plastic Free
Mukambi strives to be plastic-free – We have water bottles for our international guests which are reusable and can be 

filled at the water dispenser. These are a wonderful keepsake too. We have introduced glass and biodegradable straws, 

glass refillable amenities, and biodegradable packaging on all our goods from Lusaka PLUS we use eco-friendly cleaning 

materials.

Conservation
Conservation plays a major part in everything we do in Kafue National Park. At Mukambi we work closely with several 

NGOs, including GRI, Panthera and Zambia Carnivore Programme (ZCP), as well as the Department of National Parks 

and Wildlife, supporting anti-poaching as well as other conservation goals. Learn more about ZCP below.The Zambian 

Carnivore Programme (ZCP) is a non-profit Zambian registered organization dedicated to the conservation of Zambia’s 

large carnivores and ecosystems. Together with the Zambia Department of National Parks and Wildlife we have a three-

pronged approach to our work:Conservation Science: aimed at identifying and evaluating the primary threats to Zambia’s 

large carnivores and their ecosystems through long-term, field-based work. Conservation Action: Guided by science, 

our actions are aimed at addressing both immediate and future threats such as snaring, habitat loss, disease, wildlife 

trafficking, and other factors.Conservation Empowerment: To ensure sustainability, we endeavor to make our efforts as 

Zambian-led as possible, and we develop conservation leadership through training, employing and educating aspiring 

conservationists in all aspects of the work. We also conduct an array of educational programmes in both primary and 

secondary school levels, support students from secondary level through to international graduate degree programmes, 

and run intensive training programmes tailored for women in conservation, conservation biologists and wildlife vets.

Support of local communities
Long-term conservation only can be accomplished in close cooperation with the local communities. Some of the projects 

we launched to support the local community included a borehole for clean drinking water, giving the Mukambi Women’s 

Group an outlet for their handmade crafts in our curio shop, and supporting the local chieftainess with farming inputs, 

like oxen, ploughs and fertilizer. We also have a job training programme and 50 members of the local community now 

have permanent employment. Guests at Mukambi can visit the projects to learn more about conservation and the local 

community. 
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Lion Camp

Lion Camp is a seasonal camp that normally re-opens for the season towards the end of May.  Although this is not hap-

pening during 2020, we are positive that we will still operate and be fully functional this season as soon as travel restric-

tions are lifted.

We are currently trying to work with a smaller team, on a shift basis, however, ALL 40 Lion Camp staff is still employed 

and will continue being employed as it is a commitment by the owners of Lion Camp to continue taking care of our staff 

and their families.

We are working towards having Lion Camp ready to open for the 2020 season from mid-June 2020 and will be fully op-

erational as per normal.

We are currently busy upgrading and building roads around our camp to ensure that we are ready for activities as soon 

as restrictions are lifted and not be affected by the lack of road building by DNPW at present.

Lion Camp is a small 10 suite property, very remote in the Northern section of the South Luangwa National Park and 

therefore our strongest selling point has always been our exclusive and private experiences, which now becomes a very 

important factor in the Covid-19 travel requirements, now and in the future.

Lion Camp does not need to re-invent the wheel as we already have in place –

• Waterless hand sanitisers as part of our amenities in each suite and our guides carry hand sanitiser on their vehicles 

for guests to use at stops;

• We have 5 game viewers with qualified guides ensuring no more than 4 people per activity, affording enough social 

distancing on game drives;

• We do not do communal dining, thus our guests have private dining during each and every meal and we set up 

dining around the main lodge in different areas, so guests are never crammed into a small dining room;

• Each of our beautifully appointed suites have a private deck so guests have an opportunity to spend as much private 

time away from others as they require, however, our main lodge is a large open space with many private seating 

areas to ensure privacy and social distancing;

• We will in future have masks as part of our welcome packs for our guests;

• Lion Camp will continue to evolve as the trends with “new” traveling requirements evolve and ensure continued 

amazing safari experiences as we have done historically.

ECOLOGICAL/ENVIRONMENTAL MEASURES
• Lion Camp is a fully self-sufficient camp.  We have just invested in a new larger  solar farm and battery bank which 

will upgrade our current facilities, ensuring 24-hour electricity with no generator powered electricity.

• We have a complete water-purifying plant on site, purifying our borehole water to bottled water quality.  We there-

fore do not issue guests with any plastic bottles of water but issue them with a water container upon arrival to enable 

water decanting according to their personal requirements.

• All our guest suites and staff accommodation have gas geysers for hot water.  This has been installed to avoid the 
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burning of wood for hot water boilers.

• We have our own incinerator on site for the disposal of waste.  The only waste not processed on site is glass bottles.  Our 

used glass is delivered to Tribal Textiles that have a community project where they process glass waste into usable items.

• Lion Camp is one of a few camps within the park that is carbon-neutral certified.

COMMUNITY & CONSERVATION SUPPORT
• Most of our staff is from the Mkasanga chiefdom which consist of 441 families.  Our priority is to employ from this area 

and ensure that the families are looked after and supported.

• We support the Mkasanga school financially with specifically required projects.

• During the Covid-19 lockdown we have supported our staff families and the community with food parcels. 

•  We sponsor 2 orphaned girl students annually with their school fees.

•  Through contributions from guests (included in our daily rates) we also sponsor projects such as the Chipembere Project 

for the education of children.

• We support with funding the CSL conservation program in South Luangwa.  This team of professionals do amazing work 

in our parks in Zambia which include carnivore programs, wild dog projects, etc. We also pay monthly towards scouts to 

patrol against poaching.



Remote Africa

The Tafika Fund, since 2012:
• Has supported 77 skills students (2012-2019) in completing their medical, teaching and accountancy training.

• Has funded 124 high school learners through to completion of their secondary education (2012-2019)

• Funds a “football for wildlife” league annually which supports 16 teams (8 female and 8 male) plus match officials 

(~250ppl) – each participant receives a match fee and travelling teams receive transport assistance. Games are 

played across 9 communities which are adjacent to 2 national parks

• Funds 5 school teachers per annum

• Spends ~ $ 65 000 per annum on the fund

Conservation:

Remote Africa Safaris donates a portion of every bed night to conservation initiatives in both South (Conservation South 

Luangwa and Zambian Carnivore Programme) and North Luangwa (North Luangwa Conservation Programme).

We are in regular contact with the Zambian Carnivore Programme regarding predator movements and report distressed 

animals, and provide logistical support on the ground – given our remote area of operation and distance from their op-

erational base

We provide the same reports and support to Conservation South Luangwa (since we are the Northern-most operator 

on the East bank in South Luangwa. John conducts microlight flights periodically to assist in aerial reconnaissance as 

requested (whether it is following up on poaching reports or tracking injured animals from the air).

Passive support exists in the mere presence of our camps in the far-flung reaches of an already remote region. By op-

erating where we do, and by providing a presence, we are able to maintain vigilance for conservation programs on the 

ground on a regular basis and have sound conservation buy-in with our communities, who have grown to appreciate the 

strong relationship between tourism and conservation.

During our season, we host 5 Department of National Parks and Wildlife scouts across our areas of operation, and pro-

vide logistical support to other scouts.

John has, in the past, conducted hippo survey flights with his microlight and conducted aerial antipoaching flights.

 

Communities:

Given that we are family run, and John and Carol have been operating in the area for over 30 years, we regard our rela-

tionship with our staff and their communities highly. This is shown in the high degree of loyalty of our staff, and extremely 

low staff turnover.

Remote Africa Safaris employs 100 regular staff and an additional 100 for camp-building at the beginning of each season, 

spanning two national parks, 2 chiefdoms an 6 villages. It is not uncommon for individuals in these remote areas to have 

up to 10 dependents, which brings the impact to anywhere over 1000 individuals. Camp materials are also purchased 

through local Community Resource Boards.

The Tafika Fund is run by Remote Africa Safaris, supported by bed night contributions and kind sponsors. Of course, no 

amount of sponsorship can be guaranteed and Remote Africa commits to covering the shortfall in maintaining the fund.

The fund runs an annual football league (Football for Wildlife) which covers our areas of operation in both South and 
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North Luangwa and has a female and male league. This league provides players and officials (totaling ~250 individuals) 

with a match fee for each game, and we aim to drive a strong conservation message through this league. Each team is 

named after an iconic animal (i.e. the Mkasanga village team is called the Mkasanga Leopards). Most of these players and 

match officials are not regular employees of the company, and so the footprint is in addition to what is mentioned above.

People who visit our camps in South Luangwa stand the opportunity of visiting Mkasanga Village to experience the 

school, church choir and watch how the ladies pounded maize by hand in years gone by.

We support the local clinic with supplies, and a salary for a clinic assistant (in Mkasanga village, the community which is 

closest to Tafika and from most of our staff come).

Through our Tafika Fund another classroom was built in Mkasanga in 2019 (due for completion by end June 2020).

We provide support for the Mkasanga School.

We fund 4 new student scholarships each year (currently funding 12 students).

We provide scholarships for a number of post-school skills students (accountants, medical officers, teachers, etc.) (cur-

rently funding 9 skills students).

We run a conservation class at Mkasanga school, which involves our guides, in trying to maintain the interest in conser-

vation within the community.

The annual cost of running the fund is ~ $65 000, a fund which we are committed to even in this trying year.

What’s probably one of the bigger take home messages is that our commitment to these communities continues despite 

this year’s loss in revenue. The communities need to remain sustainable through these trying times and if they don’t, 

poaching will become a major issue and all the years of hard work in growing their trust and love for tourism stand to fall.

 

Ecology / Environment:
Remote Africa aims to have a small operational footprint and this is proven in their camp and chalet design with minimal 

artificial products and no fancy wooden decking and finishing. Our camps are rebuilt annually using local materials as far 

as possible, and are built using local skilled artisans – from the chalet construction to the reed mats and furniture.

All of our bush camps are completely deconstructed at the end of season, leaving sites as though the camps didn’t exist.

With Tafika being our base of operations and just outside of the National Park, we have our own vegetable garden which 

provides wonderful fresh produce on-demand for all of our camps. We grow a range of produce from lettuce to auber-

gines, bananas and pawpaw. They are often the reason that guests will say that we have produced the best food that 

they have ever had on safari.

As far as possible, we use solar electricity for lighting and hot water (fully overcast days don’t always allow for full solar 

input)



Robin Pope Safaris

Responsible Tourism: Overview
Operating lodges and camps in protected ecosystems in Africa alongside local indigenous communities and wildlife 

comes with a great deal of responsibility.

Robin Pope Safaris is committed to responsible tourism. We conduct our business in a manner that benefits the environ-

ment and wildlife conservation, the people who work for us, and our neighboring communities. In this way our tourism 

operations, and the presence of our guests, has the capacity to protect natural wildlife areas, alleviate poverty through 

good employment practices and contribute positively to the local community.

We work together with community development, wildlife conservation and responsible tourism specialists to ensure that 

we operate in accordance with these principles. We are guided by our Responsible Tourism Policy along with annually 

prepared responsible tourism plans that detail all of our activities.

In recognition of our commitment to responsible tourism, Robin Pope Safaris has won prestigious international awards 

including the Virgin Holidays Responsible Tourism Awards Joint Overall Winner in 2011, making us the ultimate winner 

across all 13 award categories.

Caring for the Environment
Robin Pope Safaris takes pro-active steps to ensure our properties and tourism activities are run in an environmentally 

responsible manner. This is important in protecting the fragile ecosystems in which we operate and that wildlife and local 

people rely upon for their survival.

Green Technology
Robin Pope Safaris is over time introducing the latest green technologies into all of our properties. This includes solar 

energy systems for providing power, solar water heaters for guest showers and the use of green design construction 

principles including living grass roofs, natural air cooling and the use of non-fired bricks.

The benefits are clear - our outlet of CO2 to the ozone layer is significantly reduced, along with our use of firewood and 

the resulting contribution to deforestation.

Water Conservation
The conservation of water is of critical importance in the environments we operate, where many local people do not have 

ready access to safe, clean drinking water and droughts are commonplace. We conserve water through regular main-

tenance to reduce leakages, fitting flow restrictors on showerheads and taps where possible, watering our gardens and 

grass roofs at cooler times of the day, planting only drought resistant native plants where landscaping is necessary, and 

implementing a guest towel re-use and water conservation programme.
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Waste Water Treatment
All wastewater from our kitchens, guest bedrooms and staff houses is run into our sewage systems and biologically treat-

ed as it runs through natural sand filters. The water outlets are tested regularly. In this way we can be sure that we are not 

introducing harmful toxins into the protected environments in which we operate.

Waste Management
All of the waste we produce is recycled, re-used or disposed of responsibly. In order to reduce waste, we avoid the pur-

chase of glass bottled and tin canned goods where possible and we offer our guests refillable steel water bottles in place 

of plastic water bottles.

We use recycled paper in our offices and in brochure production, and recycle our waste paper and cardboard through 

local community paper-making. This has the added benefit of providing livelihood streams for our neighbouring com-

munities. 

Any non-degradable waste is separated and burnt or transported to Lusaka and Lilongwe for responsible disposal. All of 

our rubbish pits are covered to prevent littering of the environment and to protect wildlife.

Wildlife Conservation
Robin Pope Safaris undertakes many activities, and supports a diversity of projects, that contribute to the conservation 

and protection of wildlife. We also ensure that wildlife and their habitats are not disturbed by our operations. This in-

cludes not building camps on wildlife migratory routes or in habitats that would impair the survival of wildlife. We have 

also set aside land for wildlife and our staff, several of whom are Honorary Wildlife Rangers, conduct de-snaring and 

anti-poaching patrols to protect these areas for wildlife.

Professionally Trained & Highly Qualified Safari Guides
Our safari guides are trained to the highest possible standards and all have professional safari guiding qualifications. 

This means that not only are they extremely knowledgeable and bring the interpretation of the natural world to life for 

our guests, but they operate game viewing activities in a responsible manner so that the wildlife being viewed is not 

disturbed. We conduct Responsible Guiding training sessions with all new guides.

We also raise awareness with our guests on how to view wildlife responsibly and protect the natural environment through 

our Insider’s Guide to Responsible Safaris which is available in all guest bedrooms.

Anti-Poaching
In Zambia we financially support the vital anti-poaching activities of South Luangwa Conservation Society (SLCS) in order 

to keep South Luangwa’s wildlife safe from poachers. SLCS is the only body in South Luangwa equipped and skilled 

to immobilize, treat and rehabilitate snared and other wounded animals. SLCS has darted and treated elephants, lion, 
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hyena, giraffe, wild dog, leopard and many other species, and is able to respond to all cases of injured wildlife in South 

Luangwa. Through SLCS we also strive to reduce human/elephant conflict in our neighbouring communities through the 

construction of elephant proof granaries and the erection of chilli fences to protect villagers’ crops.

We also support both financially and practically our local Kakumbi Community Resource Board. To date we have pur-

chased bicycles for their village scouts to conduct anti-poaching patrols and building materials for their operations office.

Carnivore Research
There are indications that Eastern Zambia may have one of the more significant remaining wild dog populations in Africa. 

Critically, the Luangwa Valley is home to Zambia’s second largest wild dog population, its largest lion population and one 

of its largest leopard populations. To ensure these carnivores are conserved Robin Pope Safaris contributes financially 

and materially to the important work of Zambian Carnivore Programme. ZCP’s research camp is housed on Robin Pope 

Safari land next to our Nkwali Camp.

Re-introduction of Endangered Species
Majete Wildlife Reserve is one of the outstanding success stories of African conservation. Granted protected status in 

1955, it became the subject of extensive poaching in the 1980s and 1990s. But a concerted joint effort since 2003 by the 

African Parks Network and the Malawi government - including the reintroduction of endangered species - has turned it 

into a model of sustainable development and biodiversity.

Robin Pope Safaris supports the work of African Parks Network in Majete through sponsorship of the costs of re-stocking 

this reserve including lion, leopard and black rhino. In 2012 we funded the relocation of 4 lions from South Africa into 

Majete, making Majete the first ‘Big 5’ reserve in Malawi.

Conservation Education
Changing ‘hearts and minds’ of community members living alongside wildlife to understand the importance and value of 

wildlife are crucial in its conservation. Out of high season we regularly deploy our safari guides and vehicles to escort local 

school children and local staff’s families on game drives in South Luangwa National Park so as to educate them about 

conservation and stimulate in them a passion for wildlife. For many this is their first time to venture into the National Park 

despite living on its boundary.

Support of Government Wildlife Bodies
Robin Pope Safaris supports the conservation efforts of the Zambian and Malawian governments through the payment of 

tourism levies and fees, by reporting snared animals to the wildlife authorities, promoting the protection of fish species 

along Lake Malawi National Park and by assisting their operations with vehicles and resources when needed.
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Community benefit
Robin Pope Safaris has, for over 20 years, been committed to ensuring that our neighbouring local communities benefit 

from our presence through grass roots sustainable community development initiatives. We understand the interdepen-

dence between local communities and the wildlife and natural resources that tourism depends upon. As we operate in 

rural areas that lack other development opportunities, we are in a great position to impact positively on local people’s 

lives. Our commitment to poverty reduction interventions has been recognised through the winning of international 

responsible tourism awards.

Healthcare
Robin Pope Safaris founded the Luangwa Safari Association Medical Fund, which contributes to the upkeep of the 

government’s rural Kakumbi Health Centre; which borders the South Luangwa National Park and provides healthcare 

for more than 20 000 residents. Through the medical fund we also provide a volunteer international doctor at the clinic, 

along with medical supplies and medicines through client donations. We also support Chikowa home-based HIV project, 

an outreach project run by the community to support and help people living with HIV.

Education
Robin Pope Safaris believes that investing in education provision in the local community is one of the best contributions 

we can make to our neighbours. Education is key to ending the cycle of poverty in rural African communities. Our Kawaza 

School Fund has become one of the biggest success stories in the Luangwa Valley, and has inspired both guests and 

other safari operators in the area to work together to change lives through improved education provision. It has not only 

improved the standards of school buildings in the area, but also access to educational materials. This fund, amongst 

other things, has enabled children to benefit from smaller class sizes and more classroom time with qualified teachers.

Towards the end of 2009 former RPS Director Jo Pope set up a pioneering local charity in the Luangwa Valley called 

Project Luangwa, which brought together safari operators in the area to ensure that tourism benefits neighbouring com-

munities fully through the delivery of education and business development programmes financed by the lodges and their 

guests. Our Kawaza School Fund is now administered through Project Luangwa and today creates an innovative, effective 

and coordinated approach to community benefit from tourism.

Trade Not Aid
We purchase as many locally available supplies as possible to stimulate local trade. In Malawi the majority of our rice 

and fish is purchased from neighbouring communities and in Zambia 80% of our vegetables from local farmers. In this 

way we secure the freshest ingredients for our guests and at the same time support local enterprises and producers. 

We also contract local craftsmen for new buildings and in the refurbishment of our existing properties and support local 

artisans by selling their wares in our gift shops and for furnishing our properties. We take our safari guests in Zambia for 

a behind-the-scenes visit to the largest employer in the area, Tribal Textiles, where they are able to purchase a variety of 

hand-made textile products.
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With our active support community members from Kawaza Village set up and manage the first authentic cultural village 

tourism enterprise in Zambia. We encourage trade with Kawaza Village and are their main supplier of guests, marketing 

them internationally through our website and our tour operator partners and acting as their Booking Agent.This commu-

nity enterprise now provides employment for 10 village members, financially supports orphans and elderly people in the 

community and provides their local primary school with textbooks and learning aids. Kawaza Village Tourism Project was 

the winner of the prestigious Silver Otter Award, given for the Best Overseas Tourism Project by the British Guild of Travel 

Writers, and is a role model for other community-owned and managed cultural tourism enterprises in Africa.

Cultural Sensitivity
We have in partnership with the local community developed a Responsible Code of Visitor Behaviour that we share with 

guests before they go into the community for village visits so as to protect traditional cultures and minimize the impacts 

of tourism on living culture. We also provide our guests with an Insider’s Guide to Responsible Safaris which includes 

important cultural aspects.

Pack for a Purpose
Robin Pope Safaris has partnered with Pack for a Purpose to enable our guests to help make a difference to the lives of 

children living in Zambia and Malawi. By using spare space in their luggage they are able to pack school, medical and 

sports supplies from home for use in our neighbouring communities.

Caring for our staff
To care for our staff, we ensure high standard treatment, fair wages, and good working conditions as well as access to 

education and training. We employ solely on the basis of merit and employ local staff in all areas of our operations.

Over the last twenty years the process of ‘Africanizing’ jobs in the safari industry has been impressive at Robin Pope 

Safaris and in the Luangwa Valley as a whole. The majority of our guides are now African which is a complete turnaround 

from just two decades ago.

Fair Wages
At Robin Pope Safaris we are strong advocates of self-sufficiency. We therefore offer all staff a fair and competitive wage 

and assist employees in opening bank accounts to set aside part of their salary as savings and to take out health insur-

ance. People with bank accounts get paid a little earlier to provide a soft incentive to encourage this.

All of our staff receive either a housing allowance in addition to their salary or are offered housing, are provided with 

meals, and receive a funeral allowance when there is a death in their family.

Training & Promotion
We have a number of training mechanisms in place for our staff and have a policy of in-house development and  
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promotion from bottom to top.

We always reward good work and encourage our staff to further their education – both through our in-house training 

courses and externally. We sponsor those local employees that show high commitment and potential to develop them-

selves to senior management level through University and College courses. Our Operations Manager (Keyala Phiri) in 

Zambia has been sponsored to undertake an International MBA at the University of Kent in the UK.

HIV/AIDS Staff Programme
Since HIV/AIDS is a serious healthcare issue in both Zambia and Malawi, Robin Pope Safaris is committed to educating 

staff members on the prevention of HIV, encouraging voluntary counseling and testing, assisting with access to Anti-Ret-

roviral Drugs and on-going healthcare. We do not discriminate against HIV positive people in communities or via our 

employment practices. We provide transport to the district hospital, which is over an hour’s drive away. When requested, 

we assist staff members and their spouses if they have any extra costs related to living with this condition. To prevent the 

spread of HIV we make condoms freely available to all of our staff.

A short video as well on the story of RPS: https://www.youtube.com/watch?v=Bru73zpAoa8

 

Conservation & Community images: https://www.dropbox.com/sh/ugsne6m81ozyst6/AABk7MIMODj7SRk95zpTSr-

F2a?dl=0

14

https://www.youtube.com/watch?v=Bru73zpAoa8
https://www.dropbox.com/sh/ugsne6m81ozyst6/AABk7MIMODj7SRk95zpTSrF2a?dl=0
https://www.dropbox.com/sh/ugsne6m81ozyst6/AABk7MIMODj7SRk95zpTSrF2a?dl=0


Shenton Safaris

Conservation

Anti-poaching and wildlife protection has always been at the heart of our business ethos. It is one of the main reasons that 

Derek Shenton opened up his second camp – Mwamba Bush Camp – to push a poaching campsite out of this area. The 

Shentons brought in a tractor many years ago to enable them to open the roads for the camps in the area and to open 

the anti-poaching roads into the backcountry. Without fail every year Shenton Safaris opens up a this network of roads, 

at our own cost, to give the anti-poaching patrol units and rapid action response teams access to defend these northern 

territories from poachers. The area is a 2-hour drive from Mfuwe on our roads, without them, anti-poaching efforts would 

be very difficult.

 

It was Derek Shenton’s work with the Department of National Parks and Wildlife that helped change the policy from 

back-burning to using roads as firebreaks to protect against poaching. This move has protected a large amount of habitat 

and fauna. Ensuring a well-created road, and well-polished road network is available for our guests makes for a better 

safari experience. The second and third nature of these roads, as fire breakers and as rapid action anti-poaching roads 

ensures the safety of the flora and fauna. Good biodiversity ensures prosperous game, and this is what we are proud to 

have encouraged and created in our remote section of the South Luangwa National Park.

 

We support Conservation South Luangwa, of which Derek Shenton is a board member. Both through guest donations 

through our Luangwa Conservation and Community Fund levy and through additional monthly donations for anti-poach-

ing patrols.

 

Community

We support 49 local Zambians from the rural locations of the Mnkhanya and Nsefu chiefdoms of Eastern Province. They 

in turn support up to ten individuals in their families. We strongly believe in conservation through sustainable tourism. 

That community enrichment through fostering long-term relationships and development of individuals is the means to 

achieving that goal. Each of our team members in turn invests their money into the local community by spending it in 

the local businesses. We have a plot of land in Mfuwe where farmers are employed to grow organic vegetables for our 

camps. We also reach beyond into the local community; buying fresh foods at the women’s farmers markets. Buying basic 

drinks, building supplies and dry goods (such as rice) from the small businesses of Mfuwe.

 

Ten years ago, Shenton Safaris pulled together with our key stakeholders in the Luangwa Valley to create Project Luang-

wa, of which Juliet Shenton is a founding member and trustee. Project Luangwa has taken every project each company 

was doing on their own and taken it a step further. Prior to Project Luangwa Shenton Safaris funded several clean water 

wells in rural communities, schooling and an orphanage. Now through Project Luangwa, Shenton Safaris now supports 

the schooling for children in primary, secondary and tertiary education. We support a women’s empowerment centre 

where unemployed women find both labour and skill as tailors. We support a radical gender empowerment program that 
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teaches both young women and young men the important of gender equality. We support the production of re-usable 

sanitary products and the distribution of them to young girls to keep them in school.

Ecology/Environment

Our camps are eco-friendly, every year we invest into ensuring that we adapting to what is available to us to ensure we 

are running as ecologically as possible. The camps run on 100% solar power 24/7. All grey water is filtered through grease 

and sand traps, cleaned,  before being directed into the river flow. We grow our own organic vegetables accounting for 

80% of the fresh produce consumed in camp. We recycle our waste by sending the glass and metals to local craftsmen 

to create into art. Any extra plastics instead are sent to an eco-brick recycle project in Mfuwe. Paper and food wastes 

are composted at our plot to enrich the soils. The amenities we use in our camps and offering to our guests – Essential 

Zambia – are made in Zambia and are 100% ecological with no added chemicals. All the water used in camp is pumped 

from a natural spring source that is replenished in the rains.

 

The network of roads that we create every season is design as low impact roads. They wash away in the rains and are 

re-created every season so as not to impact on the eco-systems. When creating these road systems we ensure that no 

trees/bushes are removed. Their design to serve also as fire breakers has encouraged diversity in flora in our surrounding 

areas, as previous to our road systems, the parks were back-burned against poaching. The increased diversity in flora has 

lead to the increase in fauna in our areas.
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A Safari can be about much more than game drives and wildlife viewing: as often one does not realise that funds raised 

through the charge of Park Fees & Conservation Levy’s fund vital conservation efforts and community projects. Through-

out Zambia there are numerous organisations and charities working tirelessly to protect our abundant flora and fauna 

while also tapping into the important role that education has to play in conservation and sustainability – where the youth 

of today will be the key players in the Zambia of tomorrow. 

Zooming into the Lower Zambezi National Park and how our operations (both Sausage Tree Camp and Potato Bush 

Camp) support these commitments through the charge of Park Fees & Conservation Levy which go directly towards the 

Department of National Parks and Wildlife (DNPW), Conservation Lower Zambezi (CLZ), our Social Responsibiliy Pro-

gramme supporting the iSchool Zedupad initiative and in support of the annual charitable Elephant Charge Event. Our 

long term commitment has always been the conservation of the National Park, it’s wildlife and the community to whom 

it belongs. 

To give you a brief overview of the projects we support starting with Conservation Lower Zambezi (CLZ) which is a 

non-profit organisation committed to the protection of wildlife and to the sustainable use of natural resources in the 

Lower Zambezi. Created in 1994 after local safari operators and stakeholders recognised the need for support to the 

national wildlife protection authority (now DNPW) to combat the poaching that was decimating the wildlife populations 

in the Lower Zambezi.

Since its humble beginnings with basic support to the wildlife authority, CLZ has grown and increased its activities and 

efforts in the Lower Zambezi. Not only has CLZ’s support to DNPW increased substantially over the years, the organ-

isation now also runs an Environmental Education Programme, a Village Scout Unit and a Community Development 

Programme, as well as hosting the annual Safari Guides Training courses and exams for the Lower Zambezi. (http://www.

conservationlowerzambezi.org)

While understanding the important role that education plays in the conservation of our National Parks we were quick 

to jump at the chance to work with the The iSchool initiative which aims to ease the challenge among teachers in local 

schools (combined with a lack of resources) having to deal with 60:1 student/teacher ratio at any given time. iSchool 

seeks to reduce this scale by introducing the Zedupad tablet, which is loaded with the whole Zambian Primary School 

Curriculum in English and 8 other local languages. This, coupled with voice-overs to help with literacy, has greatly im-

proved student engagement, levels of numeracy, literacy and critical thinking, as well as reduced absenteeism among 

pupils.

 

Students are split into 3 groups, the creative tasks team works with the teacher, the second group works independently 

to help reinforce learning while the third team works with the tablet. These tablets can be shared by 6 students at a time 

to help reduce costs.

 

16



Sausage Tree
16

We work with Mugurameno Primary School, located on the border of the Lower Zambezi National Park where we have 

so far provided:

• Teacher training and ongoing mentoring support: 3 teachers from the school underwent training in Lusaka. This was 

achieved through partnering with ischool Zambia who provide the required and necessary training for the teachers. The 

training consists of 3 days face to face instruction at the start of the program, which covers an introduction to the technol-

ogy, and then a comprehensive look at the move from conventional learning to child-centred active learning.

• Provision of Zedupads for Grades 1 and 2: we have donated 19 student tablets, 2 teacher tablets, one projector with a 

battery pack (to allow use without electricity) and a solar power docking station.

• Provision of other classroom supplies including desks, chairs and bookshelves.

 

The aim is to now introduce ischool to the remaining grades 3 – 7.  (http://ischool.zm/#introduction)

Each year raising funds to enter a team to the tenacity testing “The Elephant Charge” an annual event challenging teams 

of cars and motorbikes to complete a grueling course through the Zambian bush all in the name of charity. The winning 

team is the one that completes a course of ten checkpoints in the shortest distance possible. Each team must find their 

own route between the checkpoints through valleys, over ridges and up escarpments in a trial of driving, navigating and 

endurance. The elephant Charge raises money for 10 beneficiaries who are all well-reputed conservation projects located 

all over Zambia. It is up to the teams to donate a pledge minimum of US$800 often achieving much more and team Sau-

sage Tree proudly won the event in 2016, 2nd place 2017 with a year off in 2018 and a DNF in 2019 due to mechanical 

issues, we are hoping to make the podium once again in 2020. 

(http://www.elephantcharge.org/about.html)

Did you know that the Lower Zambezi National Park was awarded as the very first carbon neutral national park in the 

world? This was largely due to the collective efforts by lodges operating both within the park and on its boundary who 

offset their carbon footprints. This certainly was a feather in the Lower Zambezi’s cap, and of course Zambia, and the 

tourism sector as a whole. One of the main objectives we have in offsetting our carbon footprint is using solar energy 

where ever possible and at the moment about 2/3rds of our camps run on solar energy with the goal to be 100% suffi-

cient within the next year or two. 

Our contribution is a small drop in the broader scheme of things and it is only if we all continue to work together that we 

have the ability to create a protected and visitor worthy destination. 



Tusk & Mane

*Tusk and Mane are silver members of CLZ  and also members of the LZTA 

All their conservation efforts is done through these two organizations

What does Conservation Lower Zambezi do? 
Foot Patrols - CLZ supports over 11,000 patrol man-days per year

CLZ supports the Department of National Parks and Wildlife (DNPW) in their mandate to carry out foot patrols in the 

Lower Zambezi National Park and surrounding Game Management Areas. Support includes providing food rations, com-

munications, First Aid kits, patrol equipment, transport, incentives and a 24/7 Control Centre to patrol teams who carry 

out difficult and dangerous patrols to protect the wildlife and natural resources of the area.

Aerial Patrols - Every year CLZ’s plane flies over 200 hours of aerial patrols

CLZ’s ‘eyes-in-the-skies’, a Cessna 172 (‘9J-CLZ’), carries out regular aerial patrols over the LZNP and Game Management 

Areas to detect illegal activities and for monitoring wildlife movements. The plane is an essential tool in spotting illegal 

activities, which can then be responded to by patrol teams on the ground. For example, due to the density of the vegeta-

tion, many elephant carcasses go undetected by foot patrol teams. Easily spotted from the air, however, these carcasses 

can be pinpointed with GPS and followed up on by teams allowing CLZ to build up an accurate database of localities and 

likely cause of death for elephant carcasses over the past five years. In addition the plane airlifts sick officers and regularly 

drops medicine, ammunition and rations in remote areas, lifting the moral and confidence of the officers on the ground.

Community Scout Unit - CLZ formed a Community Scout Unit in 2013

CLZ’s Community Scout unit was established in 2013 with funding from the U.S. Fish and Wildlife Service and in partner-

ship with DNPW. Employed under both CLZ and the local Community Resource Boards (CRB), the CS patrol teams carry 

out wildlife protection patrols in the park and GMA under the leadership of a DNPW Wildlife Police Officer. The unit 

also provides support to the communities in the Chiawa GMA by responding to human-wildlife-conflict reports to help 

farmers protect their crop fields especially over peak harvest season.

Detection and Tracking Dog Unit - The Dog Unit regularly confiscates illegal wildlife products

The Lower Zambezi canine unit is made up of four handlers and two dogs, and has been in training since May 2016. The 

unit move between trafficking ‘hotspots’ in the area surrounding the park to strangle channels of movement of illegal 

wildlife products, as well as acting as a deterrent. The highly trained dogs are imprinted with the scent of ivory, pangolin 

scales, rhino horn, bush meat, firearms and ammunition, and along with their specially trained handlers, are deployed to 

detect these products when vehicles, border posts, people and communities are searched.

Specialised Law Enforcement Units - In 2017 CLZ’s support has led to the arrest of 106 suspects

In response to the increasing threat of poaching that is fuelled by a booming international trade in wildlife products, 

CLZ and DNPW have recognised the need to expand law enforcement efforts to include a more proactive approach. In 

response, CLZ has established specialised law enforcement units in partnership with DNPW – a Detection and Tracking 
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Dog Unit a Rapid Response Unit, and has increased support to Investigations and Intelligence Units around Zambia. CLZ 

is also in the process of establishing a Marine Unit. These highly skilled units work closely with each other and with scout 

foot patrol teams on the ground in order to efficiently and effectively react to poaching incidents and to information 

gathered relating to wildlife crimes.

Investigation and Intelligence Units - The digital radio repeater sits at the top of the highest mountain in the park

In partnership with DNPW and Wildlife Crime Prevention (WCP), CLZ works with three Investigations and Intelligence 

Units in the Lower Zambezi (Chongwe, Luangwa and Chirundu). The units carry out regular and continuous covert oper-

ations in the Lower Zambezi Area Management Unit (LZAMU), relying on the establishment of an effective informer net-

work and officers being planted in the communities. The unit have advanced technology, communications and tracking 

equipment, and work in collaboration with the Detection and Tracking Dog Unit and Rapid Response Unit.

Community Engagement 
Background

Over 30,000 people live in areas bordering Lower Zambezi National Park

In places like Zambia, where humans and wildlife coexist and fend for space and natural resources on a daily basis, 

providing support to the community forms a key component of wildlife protection. This is especially true for the areas 

surrounding the Lower Zambezi National Park. The Chiawa Game Management Area is home to a growing human 

population that relies almost entirely on subsistence crops. Yet the area is also home to a healthy elephant and hippo 

population – both frequently pass through villages and fields where they either trample or ‘raid’ crops and granary stores 

– resulting in conflict and resentment from the local community. CLZ’s community support programme is multi-faceted, 

from Human-Wildlife Conflict (HWC) patrols (funded by International Elephant Fund, Tusk Trust and African Wildlife 

Foundation), to a chilli-growing programme to elephant-behaviour workshops. In an effort to address HWC in the Game 

Management Areas surrounding the park, CLZ focuses on chilli farming and fences, documenting HWC incidents, build-

ing elephant-safe granary stores, and trialling a hippo fence. 

Human Wildlife Conflict Patrols 

CLZ supports human wildlife conflict patrols in the farming season

Funded by the International Elephant Foundation, CLZ set up its first HWC patrols in January 2014. During the peak HWC 

season when the community are harvesting their crops, CLZ deploys a Village Scout team into the community full time 

to be present within the Chiawa GMA and respond to any HWC incidents. Providing a trained and armed response unit 

to community reports of HWC incidents, assisting in property and personal protection and trained in elephant behaviour, 

the CS teams  promote more positive attitudes towards living safely with elephants and hippos without the need for fatal 

measures.

The Mbeli women’s group

Women are still an undermined group within many societies especially when considering natural resource management. 
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However, it is the women who are left in the communities with the children and therefore have a constant interaction and 

influence on the local environment. From this perspective it is believed that women are at the forefront of change and 

productivity within their families and communities. CLZ feels that it is integral to support women empowerment within 

the local communities and allow women to feel engaged with conservation whilst financially empowering their needs. 

CLZ currently supports the ‘Mbelis’ (meaning ‘moving forward’ in the local language) which is a women’s group in the 

Chiawa GMA with the aim to develop their skills, create means of an income, take ownership of a business and find a 

market for their products. 

Re-introduction & Research 

Black Rhino were last seen in Lower Zambezi in the late 1980s 

Through the reintroduction and augmentation of selected locally extinct or severely depleted large mammal species 

and with consideration of ecological, social and economic factors, CLZ aims to secure the Lower Zambezi National Park 

ecosystem and contribute to improved ecological connectivity within the Luano valley-Lower Zambezi and Mana pools 

ecosystems. 

Wildlife Rescue and Rehabilitation: CLZ collaborates with DNPW and their Vet to assist with the rescue and rehabilitation 

of injured and orphaned animals, and where possible strives to ensure the animals are released safely back into the wild.  

Environmental Education: Background.

Established in 2004, CLZ’s Nzou Environmental Education Programme reaches out to school children and teachers from 

the ‘Chongololo’ conservation clubs from communities that surround the Lower Zambezi National Park. Through educa-

tional lessons and activities on school visits to CLZ’s education centre and on outreach visits to the schools, CLZ aims to 

raise awareness and to build a generation of local community members that take pride in Zambia’s natural heritage and 

feel responsible for its protection.

Living merely a stone’s throw away from the park, the majority of children have never experienced its splendour. Instead, 

many are exposed only to the potential threat or nuisance of wildlife as, for example, crop-raiding elephants. Further-

more, poaching (both subsistence and commercial) and natural resource exploitation are rife in many of the communities 

surrounding the park. By increasing knowledge and engaging the younger generation in conservation topics, CLZ hopes 

to improve attitudes towards wildlife and natural resources. Established in 2004, CLZ’s education programme now an-

nually reaches over 3,500 school children from 65 schools in five project areas – Chiawa, Chongwe, Chinyunyu, Rufunsa 

and Luangwa. 
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ZAMBIA – across South Luangwa, Liuwa Plain and Lower Zambezi.
 

COMMUNITY
Our philanthropic arm is called the Time + Tide Foundation. It was established to extend the benefits of tourism beyond 

our employees, to a wider audience of residents in our communities. There is high poverty and endless needs in the  

extremely remote areas where we work, and we do not have the capacity to fill all resource gaps. Our approach is to 

provide the most vulnerable children in our communities with inclusive, safe and high-quality learning environments

 

We have designed home-based and individualized education plans for especially vulnerable children:

1. Home-based Education for Children with Special Needs

2. Female Empowerment 

3. Student Sponsorships

 

• We have 450 direct beneficiaries under our programmes above

• We have also funded infrastructure improvements in local schools and teacher training and placement

• Our tourism business employs around 300 people in Zambia, with >95% Zambian, most from local villages

• We source much of our produce from local vegetable growers

• During times of drought, we have supported local communities with feeding programs and installed water wells in 

nearby villages

 

ECOLOGY/ENVIRONMENT
• Most of our camps operate solely on solar power

• We grow much of our own produce

• This is supplemented from local vegetable growers, where we have set up support and education to farmers to  

create more economically viable businesses

• We use mainly recycled and natural materials in our camp construction

Time + Tide Foundation Community Excursion - South Luangwa
The Time + Tide Africa brand is at the heart of South Luangwa’s tourism sector. The company is a significant employer 

and key contributor to the local economy and to development projects that positively impact children, their families and 

communities in the Luangwa Valley.

To maintain its holistic approach, Time + Tide Africa would like to ensure you benefit fully from this unique experience, 

combining the wildlife splendours of the Luangwa Valley with the luxury of Chinzombo and the community commitments 

of the Time + Tide Foundation.

Purpose:

• To showcase to guests the full value of traveling with Time + Tide.
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Target:
• The target for these community excursions is any Time + Tide guest who would like to know more about how they 

have directly contributed to the well-being of residents in the communities adjacent to the South Luangwa National 

Park.

Booking:
• Advance notice is required for all packages.

Pre-departure Preparations:
• Guests who would like to bring or purchase additional items can refer to the material donation guidelines below.

Key Programme Areas:
The Time + Tide Foundation in South Luangwa provides quality education for a diversity of students, many of whom 

would be excluded from school without our support. We do this through:

• Student sponsorships to top boarding schools

• Empowerment of primary school female students

• Accompanying children with special needs into and through formal schools

Staffing:
• The Time + Tide Foundation has a full-time team of 19 employees and 72 part-time volunteers in the South Luang-

wa, of which 99% are Zambian and 93% are from the immediate area.
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Going Green!

SEE: Sindabezi is powered by solar energy with paraffin lamp supplements. The waste water system pump is also solar 

powered. The entire Sindabezi has no grid dependency as even cooking is done with gas. All our soap shampoo and 

cleaning products for the rooms and kitchen are biodegradable

 

FEEL: We order the bulk of our wood supplies from sustainable forests in the Copper belt near Ndola. We also have a 

Vivreau still and sparkling bottling system that is saving 20,000 plastic water bottles a year and around 2,000 tin cans.

TASTE: The Tongabezi garden is a veritable feast of organically fed and organically protected vegetables. Picked fresh 

early in the morning and prepared by our chefs for your dining delight.

REGENERATE: Willow & Associates are top water treatment consultants. They have designed and custom made our 

purification plant. The recycled water is used for irrigation and to feed the Tongabezi wildlife dam.

THINK: The very nature of a bush school lends itself to ticking many green choice boxes! The uniforms are recycled... 

and recycled and recycled again! The same principal is applied to all our books and educational supplies. All our students 

walk or cycle to school.

Tujatane community school is very actively engaged in promoting environmentally friendly practices amongst students. 

The school has a gardening club for Grades two to seven and the younger classes visit the Tongabezi gardens to learn 

how to care for a basic garden. Tujatane recently had an incredible yield of onions planted by the children, which sup-

plied the school with part of lunch for over a week! This has inspired the children to plant maize crops to make their own 

nshima!

THE FUTURE:  Tujatane School & Village will all benefit from increased use of solar power and an extensive compost-

ing project to recycle part of the kitchen waste. 

Mukuni Community
From the president to doctors, engineers and entry level company clerks the people who build a nation do so because 

of their education. Teaching is vital for everything and teachers build the future not only by imparting knowledge but 

also because they teach habits and morals and help students to discover their unique skills. It is therefore key to have the 

best teachers possible and Tongabezi is committed to bringing better qualified teachers to our communities through the 

provision of quality housing.

Building on our reputation of putting our money where our mouth is and a superb standing in the teaching community 

through Tujatane the Tongabezi Trust School we have extended the reach of our involvement through donating 10% of 
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proceeds from Livingstone Island to build houses for Mukuni village teachers.

It is a basic fact that better housing attracts higher qualified teachers and the three bedroom houses that we build are 

considered excellent teacher accommodation and having the desired effect of making the schools in this area more at-

tractive to teachers. The first house was handed over to Mukuni high school during December of 2010, and to date 13 

houses have been built, along with a water tank and pump to supply the village.

In the future we aim to build 2 houses a year and once enough teachers’ accommodation has been completed the project 

will move onto designing and building classrooms.

Everything starts with a teacher... so Tongabezi is starting with the teacher in order to guarantee that the future will hold 

better parents, great businessmen, wise politicians, eco-friendly engineers, more inspirational teachers and ultimately a 

kinder world.

“The great teachers fill you up with hope and shower you with a thousand reasons to embrace all aspects of life.”

- Pat Conroy

Tujatane School
The Tongabezi Trust School was set up by Vanessa Parker, who was previously teaching as a volunteer in Livingstone. 

Vanessa is the wife of Ben, who established Tongabezi in 1990 together with the late William Ruck-Keene.

Tujatane has grown from a pre-school class of 15 children, to a primary school with over 240 students. The school has 

charity status in the UK and is completely funded on donations. Apart from the first classroom, which Tongabezi built, 

the development of the school has been made possible through the generous sponsorship of donors all over the world. 

These donations range from individual child sponsorship, teacher sponsorship, help with our food programme, medical 

programme to building projects.

It takes a community to provide good education and in our Tongabezi/ Tujatane community everyone plays a part.

To illustrate how this works please allow us to introduce you to Grace—through her own words: 

“My name is Grace and I am a single mum with 3 children. My first born is 22 years old and my second born is 17 and 

my last born is 12. I started working at Tujatane in 2007 as a cleaner. After 8 months I started working as an assistant in 

the preschool and reception class for a year. After that I started in the grade 3 class for 2 years and then grade 5. Now I 

am assisting in Grade 1. I am also performing arts assistant, deputy head of school tour guides and deputy head of the 

assistant teachers. My first born started school here in 2003. In 2009 he was on scholarship where he went to South Africa 

and he did very well. He has now completed Grade 12 and he is now in his final year of University studying accounting – 

he wants to be an accountant. My second born is in Grade 11 and she also went to Tujatane, she is at a boarding school 
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away from Livingstone. My last born is in Grade 6, so he will be doing his exams next year. I am also studying, I have just 

done my Grade 9 exams so I can do my Grade 10 next year, I am now just waiting for my results.

Thank you so much for what the school is doing for the community and the country at large. It was not going to be 

possible for us to take our children to school or for me to go back to school without Tujatane, it is a rare opportunity in 

Zambia to find such a school.”

HIV Awareness 
Zambia’s first reported AIDS diagnosis in 1984 was followed by a rapid rise in the proportion of people living with HIV. 

Although Zambia has received hundreds of millions of dollars for HIV programs from donor governments, prevalence 

rates are not dropping and have remained more or less stable since the nineties.

Zambia has a life expectancy of 39 years and the majority of the 1.1. Million orphans in the country suffer their status as 

a result of HIV/AIDS.

Tongabezi Lodge staff has joined the Aids Council of Zambia and Share (An American funded Public Private Partnership) 

in the global fight against HIV/AIDS.

Agness belongs to the committee that oversees HIV/AIDS related programs in the accommodation sector of the Tourism 

Industry of Livingstone.

Ken and David from the Tonga team are now peer educators. Whilst our program includes various group activities, a one 

on one meeting with individuals have proven to be most effective.

The project has succeeded in breaking the silence and enabling more staff to go for Voluntary Counselling and Testing 

and if need be Anti-Retroviral Treatment. The success of our program is especially evident in the fact that HIV/AIDS is 

becoming something everyone feels comfortable discussing around the lunch table.

Nyambe and Chreshilda have been trained to deal with the community where most of our staff members live making it 

possible for our program to reach every extended family. Our program is also active in the HIV/AIDS activities at a district 

level.

A generous sum of money has been allocated to the Staff Welfare Committee for use by any staff member with dwindling 

health. Staff members have access to funds through the Staff Welfare Committee to deal with emergencies and limit 

vulnerability.

Anonymity is actively preserved and each individual controls their own information exclusively.
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Covid Kindness: Supporting our Village Elders 

Most governments around the world are emphasising the importance of a few small steps when it comes to fighting COVID-19:

isolation

social distancing

protecting the elderly and the immunocompromised

washing your hands as often as possible

But these are difficult goals in Zambia, where families often live on top of each other in very small mud huts or houses, where com-

munity is a vital part of every person’s identity, where the elders are cared for by their children and grandchildren, and where many 

hygiene products are a luxury rather than a necessity.

Green Safaris and Tongabezi are taking steps to protect our staff and communities with a proactive education initiative and a delivery 

system for basic necessities. The Green Team started by identifying the oldest and most vulnerable in the local villages. The goal 

was to ensure that they have an understanding of the situation and the support that they need. 

We embarked on a COVID-19 education programme, distributing flyers and posters in multiple local languages throughout the 

nearby villages. The Green team also went out in person to explain (from a safe distance) social distancing, isolation, and simple 

affordable ways to maintain hygiene standards.

Of course, this has all been done with the support of the Ministry of Health to ensure that the information shared is up to government 

standards. The Green Team, led by our wonderful Killian Syalyabonga, also initiated a delivery system to ensure that people in our 

immediate surroundings have access to basic hygiene and food products without needing to go into town and put themselves or 

their family at risk. We donated water buckets, hand wash and laundry soap, mealie meal (a staple Zambian food), cooking oil, and 

other assorted groceries to 72 disabled and elderly people in Mukubesa, Simachila, and Sitali villages in the Simoonga community. 

We also installed washing stations throughout the Simoonga area, to ensure that everybody has access to vital sanitisation. 

Finally, the Green Team designed a ‘Tippy Tap’, a simple system where a water bottle, string, and some sticks create sanitizing taps 

that don’t need to be touched by hand at all. The beauty of the Tippy Tap is that anybody can make one, so they have now spread 

through the local villages!

Livingstone Tourism Association (LTA) chairperson Rodney Sikumba and the Community leader were extremely thankful and said that 

Tongabezi GS is the first tourism player in Livingstone to donate towards the fight against COVID-19. Tongabezi and Green Safaris 

were born from a desire to empower African communities and protect their wild spaces, and we will continue to do so despite the 

challenges that our tourism sector is facing at this time.

The most important thing that we can do is to continue to provide employment in a part of the world with few other job opportuni-

ties. So we have come up with a wonderful plan to support our Teams, our Communities, Our Wild Spaces, and our Future.
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Giving Back
At Royal Zambezi Lodge we believe in responsible tourism and supporting the environment around us, giving high pri-

ority to the well-being of our local communities and preserving the local ecosystem.

 

• Conservation – at the Lodge we are committed to guiding responsibly, conserving and caring for the local wildlife 

and natural resources. We are Platinum supporters of Conservation Lower Zambezi, who we are privileged to call 

neighbours.

• Community – we work with the local community in the Chiawa Game Management area of the Lower Zambezi to 

ensure a good standard of living by providing economic and educational support and empowerment.

Community
At Royal Zambezi Lodge we are committed to ensuring that the people living in the Chiawa Game Management Area of 

the Lower Zambezi enjoy a good standard of living. We do this by providing financial and advisory support to the local 

schools and offering employment in the local area. We also facilitate pro-active intervention for many of our guests who 

want to help. Some features of our involvement with the community are as follows:

 

• More than 80% of our staff are recruited locally – creating opportunity in the area.

• We provide training for all our staff so that they can develop within our company or learn a skill when they join us — 

expertise range from mechanics to storemen, carpenters to cooks, to guides and the front-line staff.

• Through the support of Conservation Lower Zambezi, we have helped communities learn about sustainable living 

and farming practices and also helped locals learn new trades such as jewellery making.

• The Royal Zambezi Lodge shop supports local artisans by sourcing product locally.

• We regularly donate nights at the Lodge as prizes to raise funds for charities which support the local ecosystem. Each 

year we give a minimum of 22 nights at the lodge to assist these charities in raising much-needed funds.

In 2015, the KAI Foundation partnered with Royal Zambezi Lodge, to fundraise and build a maternity ward for the com-

munity. The project, having been pioneered by Henry Kartagener and the Royal team, is proudly named “The Claire 

Kartagener Maternity Ward” after Henry’s wife in honour of it being their first project. It officially opened with Henry from 

KAI and Natalie from Royal, being present to cut the ribbon. Two days later the first baby was born in the new maternity 

ward, aptly named Claire. The ongoing running and maintenance of the maternity ward have been kept afloat by various 

generous donations from guests who have stayed with us at Royal. Without them, we would not be able to sustain the 

tireless efforts it takes to run a project of this magnitude. Going forward, Royal Zambezi Lodge and the KAI Foundation 

have partnered once again to sponsor, fundraise and initiate a plan to build doctors accommodation for the maternity 

ward. Once fulfilled, this project will assist the Ministry of Health in placing a clinical office/senior medic at the facility that 

services around 4000 people from the surrounding villages. Read more about these inspiring projects by visiting the KAI 

Foundation.
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https://www.conservationlowerzambezi.org
https://kaifoundation.net
https://kaifoundation.net
https://kaifoundation.net


Royal Zambezi

Many of our guests visit the Chiawa village, and some examples of the work we have facilitated at Chiawa with the guests’ 

help are below:

With support from the University of Washington Alumni, we have been able to install a solar-powered fridge in the small 

clinic in Chiawa to store perishable drugs.

• Some Australian guests provided financial assistance to provide tables, chairs and other building materials to the 

primary school to enable the children to learn in a comfortable environment.

• By harnessing the expertise of one of our guests and the right drugs we have been able to cure most cases of ring-

worm and the villagers learnt how to administer the medication themselves under the guidance of a professional.

• We have provided and installed water pumps in the villages for the community so that they now have clean drinking 

water.

• Australian guests, in collaboration with Royal Zambezi Lodge and Conservation Lower Zambezi, are funding a proj-

ect to provide Edu-pads/i-school tablets to the local school. Through the coordination of CLZ, the tablets will be 

pre-loaded with their conservation curriculum to aid in educating the local community.

• In conjunction with the German Embassy, a borehole was drilled at the maternity ward to provide clean drinking 

water.

• Fixed and drilled seven boreholes in many communities along the river.

  

We are also proud members of Pack for a Purpose, an initiative that allows travellers to make a lasting impact in the com-

munity at their travel destination. If they save just a few kilos of space in their suitcase and bring supplies for area schools 

or medical clinics in need, they will make a priceless impact in the lives of our local children and families. Please click here 

to see what supplies are in demand for our project.
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https://www.washington.edu/alumni/
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